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SPECIAL-PURPOSE FURNITURE FASTENERS 


and self-fastening devices 


The fasteners and other devices shown here are designed 
for two principal purposes... to speed in-plant assembly 
operations ...or to make possible K-D shipment of furni- 
ture for assembly by unskilled store personnel or by the 
ultimate purchaser. United-Carr has pioneered in the field 
of fasteners specially designed for furniture production 
and, if you have a volume production problem that re- 


quires fasteners of a new or special design, United-Carr’s 


engineering staff is at your service. 


LOW COST 


FERRULE GLIDE 


Ly 


Designed for tubular 
furniture. Steel shell 
is plated with gloss- 
finish brass. Durable 
plastic base swivels, 
tilts, glides smoothly. 
Attachment is by 
spring steel clip. 


PLUG BUTTON GLIDE 


T| 
=) 


Snaps into tube ends 
oh Wel -1del gohan ama aiel tena.) 
Or trim piece . can 
aiso be used as uitra 
low -costglide.Chrome- 
plated steel ensures 
durability Spring 
stee| fingers ensure 


secure attachment 


LONG PRONG TEENUT 


Has curved prongs 
that provide twisting 
action for extra hold- 
ing power as Teenut 
is driven into bored 
hole. Components can 
be repeatedly assem- 
bled and disassembled 
... provides steel 
threads in wood... 
permits K-D shipment. 


HELIX WASHERS 


Provide positive an 
chorage for bolt or 
alae Lol -Ke Mi dele MED Muil-tie]| 
tub ng push in eas- 
ily totale ol-Mid-Maaloha-te| 
only with substantial 
Telia deal for at 
taching handles or 
other tubu.ar compo- 
nents...available to fit 
wide range of thread 


and tubing sizes 


SUPER SILENT 
Ae = ee | Bh 2) 


Pre *t 


SHORT PRONG TEENUT. 


Floats onrubber, slides 
on steel base, com- 
pletely insulated from 
chair or table by rub- 
ber cushion. Teeth 
hold glide in tubular 
metal legs. Swivel 
base allows glide to 
stand flateven though 
legs slope. Also avail- 
able without swivel 
feature. 


Can be held in place 
with brads until final 
attachment of compo- 
dealer or 
Short 
prongs prevent turn- 
Take Mh Asl-taMalo tale. -tam ololks 
is tightened. More 
than 600 different 
Teenut designs avail- 


nents by 
purchaser. 


able to suit your par- 


ticular requirements. 


CAPPED RATCHET 


PLATES 


Decorative hub caps 
for furniture and wheel 
goods...eliminate 
nuts and cotter pins. 
Available in range of 
sizes, light or heavy 
action for push-on or 
hammeredassembly... 
aluminum or nickel- 
plafed caps. Can be 
embossed with special 
designs. 


SUPER SILENT 
SWIVEL GLIDE 


" LP 


“ta 


\O 


Same construction as 
round-based glide at 
left but conical config- 
uration harmonizes 
better with some mod- 
ern furniture styles 
and is ideal for use 


raanhaena- ot 


on school fu 


ad a oe Lo 


Low cost blind fasten- 
er for wood furniture. 
Easily driven into %4“ 
x ¥'' hole with ham- 
mer and simple driv- 
ing tool. %, 20 size 
withstands 1400 Ibs. 
direct pull in face 
grain oak. 


CARR FASTENER COMPANY 


Division of UNITED-CARR Fastener Corp., Cambridge 42, Mass. 


In Canada: Gage Avenue and Beach Road, Hamilton, Ontario 
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put these 
problems 
in our 


hands 


New clients tell us that their first experience 
with Heller factoring is a sense of relief— 
relief from the expense and supervision of 
clerical work. 


Next, they are pleased at Heller’s quickness 
in putting cash into their hands for every 
sale, regardless of the terms of sale—cash for 
timely buying, for leveling production, for 
extending credit, for getting into better com- 
petitive position. 


BUT THAT IS NOT ALL. Even greater benefits 
are realized later, when the client finds him- 


Over one billion dollars 
annually for industry 








self with more time and energy for advancing 
his business, for research and development, 
for selling more, and making more profit... 
Business is bound to go better when you’re 
feeling secure, on top, and moving ahead! 


Yes, you have a very real helping hand when 
Heller designs a factoring plan for you, and 
follows through with typical, personal, close 
attention — “like a department of our own 
company,” as one client put it. Know about 
Heller’s kind of factoring! Write for our in- 


formative booklet, “Factoring For Profit,” 
Dept. FDM-5. 


Walter E. Heller & Company 


105 W. Adams St., Chicago 90 

342 Madison Avenue, New York 17 

9141 E. Jefferson Ave., Detroit 14 

55 Marietta Street, N.W., Atlanta 3 
Walter E. Heller & Company of California 
849 S. Broadway, Los Angeles 14 
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‘DIT ORIAL 


The use of symbols and initial ab- 
breviations by business firms, organ- 
izations and government agencies has 
long been popular. ASCAP, UN, NAM, 
CIO, “Chevy” and “Coke” are common 
symbols to informed Americans. 

These abbreviations fully convey the 
complete meaning of the titles they 
represent. And they are much more 
convenient to use in both the spoken 
and written word. 

FURNITURE DESIGN & MANUFACTURING is 
the title given this magazine because these words 
accurately describe the purpose of this publication and 
the readers it serves. Brevity in every-day use of this 
title is also indicated. We have observed in many 
hundreds of communications from you, our readers, 
that you prefer to call us “FDM.” 

We are pleased because this magazine is designed 
and published for your information and use, whether 
your company manufactures household, office, institu- 
tional or related types of furniture . . . bedding, store 
fixtures or fine pianos. It is our purpose to serve you 
whether your product is upholstered, wood, metal 


or plastic or combinations thereof. 








A meaningful symbol 


of service 


We want to bring useful information 
to you who are responsible for executive 
management, design management, pro- 
duction and engineering management, 
and purchasing management, to aid 
you in performing the important duties 
these positions demand. 

It is our further purpose to present 
this information with directness, elim- 
inating the impertinent and untimely. 
Each article is written by or under the 
direction of our staff to an ABC formula: A for ac- 
curacy, B for brevity and C for clarity. The publish- 
ers have spared no cost or effort to bring you a pub- 
lication worthy of your consideration. 

A recent indication of your approval was expressed 
in the March, 1960 issue of FDM. To date we have 
serviced over 1,500 requests for further data from you 
as result of the contents of that issue. 

We are indeed pleased that FURNITURE DESIGN 
& MANUFACTURING magazine has evoked such 
strong industry-wide approval. 

So, go ahead and call us “FDM”"! We will strive 


to make this symbol more meaningful than ever to you. 


R. A. Helmers, Editor 
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REVISED COMMERCIAL PLYWOOD STANDARDS have been 
presented to the U.S. Department of Commerce Commod- 
itv Standards Division by the technical committee of the 
Hardwood Plywood Institute, according to Oscar Witt, 
chairman. He said particle board core and soft wood 
veneer core have been written into the Commercial Stand- 
ard for the first time. The test for particle board and wood 
composition board constructed hardwood plywood will re- 
fer to Commercial Standards for these products when thev 
"are promulgated by the Commerce Department. Sixteen 
woods have been added to the density tables, and grade 
descriptions for all species have been change 1d to conform 
with grade descriptions of the hardwood flush door indus- 
try and The Birch Club. Standard sizes and thicknesses 
have been modified, and a paragraph added to cover re- 
inspection of a hardwood plywood shipment if demanded. 
Available on request. Bulletin No. M-136. 


“THE WONDERFUL, WACKY WORLD OF SLEEP .... and How 
to Buy the Stuff It’s Made Of,” is the title of a new hand- 
book published by the United States Steel Corp., as part 
of a nation-wide marketing program to encourage growth 
in the bedding market. The Corporation’s American Steel 
& Wire division is a major producer of steel spring wire 
used in the manufacture of bed components. The whim- 
sical, 36-page booklet uses the light touch to treat scien- 
tific and practical facts on finding the best in rest. Copies 
on request. Bulletin No. M-137. 

NATIONAL WOOD PROMOTION PROGRAM has issued a 
revised version of the booklet, ““Here’s How You and the 
NWPP Make a Powerful Sales Team for Wood Products.” 
The 24-page publication uses a question and answer format 
to present the historv of the NWPP and the basic reasons 
for such a promotional effort by the lumber industry. The 
advertising, merchandise and publicity phases of the pro- 
gram are de scribed in detail, along with audiences reached 
and the various themes used. Copies available free to 
manufacturers, retailers, builders, woodworkers, whole- 
salers and salesmen. Bulletin M-135. 

+ peers 

NATIONAL PARTICLEBOARD ASSOCIATION’S first semi- 
annual meeting will be held June 1 & 2 in the Brown 
Palace Hotel, Denver, Colorado. The agenda includes a 
meeting of the Technical Committee on June 1, to which 
all members are invited, and a meeting of the full mem- 
bership on June 2. 
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SOUTHERN HARDWOOD PRODUCERS, INC., elected Boyd 
Adams president at its annual meeting. He is president of 
the S. B. Adams Lumber Co., Mobile, Ala., and a director 
of the National Hardwood Lumber Assn. H. S. Mersereau, 
general manager of the Crossett Lumber Co., 
Ark., was named vice president. 


Crossett, 


HARDWOODS EXHIBIT INDUSTRY COMMITTEE’S 10th anni- 
versary banquet June 21 in the Museum of Science and 
Industry, Chicago, will be addressed by Secretary of Com- 
merce Frederick H. Mueller. Dedicated to the establish- 
ment and maintenance of the museum’s Hardwoods Ex- 
hibit, the committee will sponsor tours of the exhibit 
beginning at 5:30 p.m. The banquet will begin at 6:30, 
and will feature nationally known entertainers and musi- 
cians. Howard Gatewood, executive vice president of the 
Fine Hardwoods Association, Chicago, and Exhibit man- 
ager, is handling reservations. 


WOODWORKING MACHINERY DISTRIBUTORS’ ASSOCIATION 
reelected its slate of acting officers at a recent meeting, 
directing them to serve until the group’s first annual meet- 
ing in September. Continuing at the helm are: president, 
Laurence Field, William H. Field Co., Boston; vice presi- 
dent, James T. Donnolly, James T. Donnolly Co., Ltd., 
Toronto; and treasurer, Robert J. Norwalk, Star-Machinery 
Co., Seattle. The association adopted a code of ethics 
and an official emblem at the meeting. 


WOODWORKING MACHINERY MANUFACTURERS’ ASSOCI- 
ATION has announced the 
adoption of a Seal of Integrity 
for the purpose of assuring 
purchasers of the quality they 
can expect from member 
companies, according to Les- 
lie H. Geddes, pres:dent, and 
upgrading the qualitv of 
woodworking machinerv. 





ROYAL METAL MFG. CO., New York City, manufacturer of 
office and institutional furniture, has retained the indus- 
trial design firm of Henry P. Glass Associates, Chicago, as 
design consultants. 


HAMPDEN SPECIALTY PRODUCTS CORP., 
Mass., appointed David S. Lapine to the newly created 
post of vice president of sales. He joined the firm in 1959 
as a field representative, and was general sales manager 
prior to his present appointment. 


Easthampton, 


UNAGUSTA MFG. CORP. has named Fred Paulat production 
manager of its afhliate, Wavnewood, Inc. Both companies 


TO PAGE 8 
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hi-style 
hi-CUDE.. 


BY DORSEY 





DORSEY EXTRA HI-CUBE (drop center 
axle) FURNITURE VAN e 2,605 CUBIC 
FEET! Inside width 9142 inches* / Inside 
height 98-125 inches / Floor height 22% 
inches / Between wheel boxes 44 inches. *With substantial rub rails 





From the standpoint of appearance and cargo 
space, Dorsey Furniture Vans have long been 
leaders in the industry. And they also rate “Ex- 
cellent” for another feature that’s equally impor- 
tant: strength. Tubular steel side framing, fully 
X-braced, plus heavy-duty top and bottom rub 
rails are two of the reasons Dorseys stand up so 


DORSEY HI-CUBE FURNITURE VAN @ Inside width well and stay trim and beautiful through the years. 
911% inches* / Inside height 90-114 inches / Floor height 


28 inches / Between wheel boxes 42 inches. 
*With substantial rub rails 





FOR COMPLETE INFORMATION ON THE BIGGEST VANS 
AVAILABLE, SEND FOR FREE LITERATURE TODAY! 


Dorsey Trailers / Elba, Alabama FDM 


DORSEY TRAILERS 
ELBA, ALABAMA 


Please RUSH literature on Dorsey Furniture Vans 
NAME 


COMPANY 








A Subsidiary of 
the Dorsey Corporation 


ADDRESS 





City AND STATE 





| 


2 
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FURNITURE LEGS 


by We 


tec tlie 
e Modern 


Cel -vaelaeh ah a= 
tM dtistaatelatel 





























mm. 


RS Style 
3” to 20” 


STRAIGHT ROUND Tubular 
Leg. 114” diameter. Ideal for 
that clean modern look. In stock 
in Satin Brass finish, other fin- 


ishes available. 








eeece eee ANODIZED SQUARE 1” Leg 
Sgt on 3 Tubular Aluminum. World's 
first practical “screw-in” type 


square K-D Leg. Available in 





L/¢ [ one ns, Satin Brass or clear anodized 
d : Bras \ P 
xo lg aluminum finish. 
eoccce) Meee *POPULAR TAPERED shapes 


that are now so widely used. 


4" to 28” Available in both steel and an- 


A Style : ; 
(Aluminum) Odized aluminum. Stocked in 
4" to 20" ‘~ 

Satin Brass finish, 


e@eeeFLANGED SQUARE tubular 
leg. Heavy gauge mounting 
plate, welded to leg. Stocked in 
Satin Brass. Other finishes avail- 


able. 





Ttiex> wd ides 
2915 West Carroll Avenue, CHICAGO 12, ILL. 
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are located in Hazelwood, N. C. Paulat was formerly plant 
manager at Lifepine Foam Products, Philadelphia, Pa., 
and has 26 vears’ experience in the bedding industry. He 
will head manufacture of Waynewood’s Danasian furni- 
ture, handling plant personnel, production planning, ex- 
perimental work on product development, labor costs and 
union negotiations. 


CHASE MFG. CO., Louisville, Ky., manufacturer of up- 
holstered furniture, has moved to a new factory at Spring 
and Arlington Aves. The modern facilities include a 
dimension mill as well as air conditioned offices and a 
large factory showroom. 


BRUCE FURNITURE CO., Fulton, Miss., began production of 
furniture for the Siesta Mfg. Co., Shannon, according to 
Van Riley, president of Siesta. He said the Bruce oper- 
ation is not wholly owned by Siesta. 


R. R. COOK moved his chair manufacturing business from 
Orange county, Virginia, to Montross, in Westmoreland 
county. The new factory will continue the production of 
pull-up TV chairs, ottoman benches and floor cushions. 


Supplier Announcements 








MASLAND DURALEATHER CO., Philadelphia, will build a new 
plant at Mocksville, N. C., near Winston-Salem, for finishing, 
printing and embossing the firm’s vinyl upholstery materials. A 
showroom for permanent display is also planned. Engineered 
by William F. Lotz, Inc., Philadelphia, the plant will have an 
interior area of 140,000 square feet, and occupy a 95-acre site. 


COLUMBUS COATED FABRICS CORP., Columbus, Ohio, has 
appointed Walter L. Burdorf assistant director of sales for 
the Upholstery Fabrics Division. He was formerly indus- 
trial sales representative for the firm in the Chicago area. 


BOWATER BOARD CO., Catawba, S. C., has named Herbert 
E. Allender assistant to the sales manager, J. R. Hahn. He 
was formerly associated with Masonite Corp. 


FALLS ENGINEERING & MACHINE CO., Cuvahoga Falls, 
Ohio, has named J. L. Talley midwest sales representative. 
He will represent the firm’s roller die cutter and splitting 
machine lines in Illinois, Wisconsin, Indiana and Iowa. He 
formerly operated his own company in Chicago as a man- 
ufacturers’ representative. 





BURDORF 


TALLEY ALLENDER 
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FOX EDGE COMPANY, INC., has moved to a new location 
at 1951 Lakeview Avenue, Lowell, Mass., with 40% more 
manufacturing space. The new facilities will enable the 
firm to introduce several new products for furniture 
makers, as well as faster service, according to Robert L. 
Timmer, manager. 


ARLEE FOAM RUBBER PRODUCTS, INC., Gardena, Callif., 
has added 15,000 square feet of space for the increased 
production of flexible polvurethane foam. 


NATIONAL CASEIN CO., Chicago, has announced an expan- 
sion of laboratory facilities at its Riverton, N. J., plant. A 
25% boost in testing equipment and a 50% increase in 
laboratory personnel has already been effected as part of a 
long range plan to provide additional service to the firm’s 





woodworking customers. Expanded facilities include a test- 
ing device for glue viscosities; microscopic apparatus to 
examine woodwork joints and glues; a new high-pressure 
hot press to push research on new techniques in producing 
plywood glues, and a miniature lab-size pilot plant to 
simulate actual plant conditions. 


URETHANE CORP. OF CALIFORNIA has opened a new 
urethane foam plant at Compton, Calif., to serve the 
western furniture and bedding industries. The plant has 
been designed and built for the specific purpose of making 
“one-shot” urethane foams. The major unit is a UBT 65 
urethane foam producing machine made in Germany. 


BLOCKSOM & COMPANY, Michigan Citv, Indiana, has an- 
nounced the appointment of James C. Boyd as salesman 
for the Los Angeles area. He replaces manufacturers’ rep- 
resentatives who formerly served this locale. 


SOUTHBRIDGE PLASTICS DIVISION of Golding Brothers Co., 
Inc., New York, has appointed Kenneth MacLeod associate 
director of the design department. He will collaborate with 
Design Director Sheldon Silverman in the creation and 
stvling of new Vinalon plastic patterns for upholstered, 
juvenile, dinette and outdoor furniture lines. 


AMERICAN LATEX PRODUCTS CORP., Hawthorne, Calif., 
has promoted Garrett M. Schmoeller to vice president and 
general sales manager. He held the post of sales manager 
since last November, and was formerly assistant sales man- 

TO PAGE 41 
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NATIONAL LOCK 
makes the hardware 
that’s making a hit 
with manufacturers 
EVERYWHERE! 


Distinctive hardware that's striking 

to the eye and convenient to use builds 
sales appeal into your products. 

That's why leading furniture and cabinet 
manufacturers select decorative and 
functional hardware by National Lock. 
Offered are smartly-styled knobs, pulls and 
backplates in all popular finishes. 
Soundly-engineered catches, latches, 
hinges and slides assure quiet, easy, 
positive action of doors and drawers. 
Write for full information on National Lock 
standard hardware. In addition, 

our engineers will work with you in 
designing custom hardware confined 
exclusively to your use. 


~ 
ete 51-6764 


61-336A 
61-336 
63-3218 
Knob with 
61-673 





PULLS « HINGES + CATCHES + KNOBS 
LATCHES +« FASTENERS + LOCKS 





al trom 1 source... 
eee INDUSTRIAL HARDWARE DIVISION 


N. LOCK 
,| COMPANY 
® 





NATIONAL 
i 
ROCKFORD, ILLINOIS 
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Essential Controls 





For Effective Management 


Will it be profitable for your company to add new equipment? To increase 
sales? To reduce indirect labor? Here is a new technique to help you evalu- 
ate these and other interwoven complex facts, spot creeping changes and 


BY SPENCER A. TUCKER 


Partner, Martin & Tucker, Management 


Consultants, Little Neck, N. Y. 


Managing a successful manufactur- 
ing enterprise today, to survive and 
grow under competitive pressures and 
increasingly complex processes, is no 
easy task. Industrial economies now 
exist in the tiny, subtle and elusive 
areas of manufacturing. Thev are no 
longer available in material costs or 
wage differences. Competitive strength 
is now obtained from finding optimum 
productivity, effective emplovment of 
capital, rapid expense recovery, eco- 
nomical market penetration. 

An optimum profit pattern is gen- 


10 


make profitable decisions. 


erated when these coexisting circum- 
stances harmonize and support each 
other. 

Not only must management direct 
and coordinate these activities, it 
must also have the means for un- 
masking hidden areas of profit or 
loss, for spotting the insidious creep- 
ing change, for designing the future 
growth avenues of the company. 


Traditional Tools: 


The tools management has for cop- 
ing with the gyrating, interweaving 


®Condensed excerpts from the _ forthcoming 
book by Spencer A. Tucker, to be published 
in late 1960 by the McGraw-Hill Book Com- 
pany. Copyright 1960 by Spencer A. Tucker. 
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events and data, normal to any busi- 
ness operation, are pitifully weak. 
Some even mislead him. Also as bad, 
coping with a succession of reports 
bog him down in minutia, cloud his 
perspective and impair his judgment. 

Managements receive reports “after 
the fact,” data which are not eco- 
nomically-weighted, information too 
late for remedial action, facts which 
are not pre-digested, information 
which does not mirror specific con- 
ditions. 
Variety of Data: 

Management has to cope with data 


that is both transient and _ regular, 
seen and invisible, small or large, 























reported or hidden. The following 
is tvpical of events present in most 
companies: 
—Customer Potential 
date: 46% 
—Production Center Expense Recov- 
ery in period: $24,600 
—Unusable Waste: 11% 
—Current Ratio: 3.1 : 1 
—Average Quotational Value: $489 
—Average Collection Period: 64 davs 
—Indirect Labor: up 6% 
—Average Sales-Contact Cost: $17.32 
—Downtime: 503 hours 
—Value of Inventory-in-process: 
$96,700 
—Period Productivity: 112% 
—Fixed Assets’ Net Worth: 
—Market Share Obtained: 
—Period Billing: $65,300 
—Quotation Mortalitv: 45% 
—New Sales for New Products: 2% 
—Credits for Poor Quality: up 12% 
—Net Worth/ Total Capital Emploved: 
56% 
—Office Expenses: up 7% 
—Purchases in period: $43,100 
This is a tinv fraction of what is 
either fed to management or which 
occurs without being formally re- 
ported—these latter type just happen. 
How is action taken on anv of these 
even if reported on paper? Which 
should be tackled first? Which is 
negative and which positive. And 
isn't it fallacious for a manager to 
act on any one of these unless he 
first knows the impact his action will 
cause on the other areas of the com- 
pany? 


Acquired to 


89% 


Manager as Magician: 


Yet today’s manager has to be a 
modern alchemist. No matter 
variable the internal company events, 
no matter 
kets, no matter how competitive pres- 
the manager is 
expected to place all these ingred- 
ients into a pot and somehow turn 
them into gold. And he must be able 
to do this consistently no matter how 
the ingredients change. 


how 
how changeable its mar- 


sures are imposed, 


Using traditional tools, manage- 
ment strikes “gold” by accident, not 


by design. To squeeze every last cent 
out of their economy, management 
needs fast, economically -weighted 
data and must police and act while 
the events are current. Any isolated 
activity must be considered as part 
of an organic whole and must not be 
acted on autonomously unless _pre- 
tested. Acting on single facts or in 


isolated areas is shallow and may 


prove negative company-wide in spite 
of local-area gains. 
One-Fact Managing: 

Each event impacts on every area 
in the company, no matter how small. 
That is why the arbitrary single-area 
action to cut an excess, to boost per- 
formance—so typical of the “putting- 
out-fires” management, mav have 
negative consequences. In one plant 


for example, the decision to cut pay- 
roll by reducing materials handlers, 
resulted in a_ pile-up of work-in- 
process, heavy dollar tie-up in inven- 
tory, increase in rejects due to crowd- 
ing, impeded cash flow, ete. Worker 





TEXTILE BANKING COMPANY 
55 Madison Ave., Dept. FD, New York 10, N.Y. 


T.B.C. Associates, Inc., New York 
Southwest Texbanc, Inc., St. Louis 
Pacific Texbanc, Inc., Los Angeles 
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productivity continued high and so 
did sales pressure, both positive in 
themselves. The effect on the plant 
though was to worsen an already 
negative situation. 

In another company, management 
was considering automatic equipment 
to replace an antiquated production 
method. The new equipment would 
double production capacity and would 
reduce direct labor costs by 75%. 
Savings from direct labor alone were 
expected to pay for the new equip- 
ment in nine months. Are these single 
facts enough to justify the decision? 
Isn't management shallow unless these 
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Sol Diamond 


President, Diamond Brothers 
Plants at Reading, Pa., 
Coal City, Ill. & Swaynesboro, Ga. 


‘Factoring is a science with 
Textile Banking Company. 
Our past experience of 
handling our own receivables 
with and without assignment 
through a bank has taught 
us that credit and collections 
is a specialty in itself and 
should be handled by experts. 
Textile Banking has the 
“broad view” since they have 
other clients in our field 
and are in a better position 
to judge a situation more 
intelligently. We have found 
Textile Banking Company 
to be most cooperative.” 

* * * 


TBC credit and financial serv- 
ices are available in many fields 
of industry. They are most ef- 
fective for manufacturers with 
annual sales of $500,000 and 
over. One of our officers will give 
prompt attention to any inquiry, 
either by letter or in person. 








SUBSIDIARIES: 
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Fun is important in planning a 
collection with sales appeal, accord- 
ing to designer Jim Peed of Hickory, 

| N.C., formerly of San Francisco. 

“Whereas most furniture is 90 per 
cent functional and ten per cent fun,” 



















































he said, “some pieces in a group 

should be just the opposite—90_ per 

| cent fun and ten per cent functional.” 
Such design hedonism is backed 

by the trade, for Peed’s “Signal Hill” 

in pecan—introduced by Hickory 

| Manufacturing Co. during the 1959 
spring market—achieved exceptional 


sales success. 

Actually, Jim Peed’s philosophy of 
design is based on much more than 
pleasure alone. It is a well-balanced 
meal, combining “bread and_ butter” 





CASTERS INSPIRED this chair for the 


“Classicus” group, designed by Jim Peed. 


aise, 





FIBRE GLASS CHAIR has black or white 


shell; exposed wood is pecan. 
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components, such as a proper dining 
table and chairs, with “dessert” or 
fun items permitting freedom, imag- 
ination and variety. 

Some of the fun items created for 
“Signal Hill” are: 

A “Stack,” which can be used inter- 
changeably as a night table, end table, 
hall stand, or small bar, and _ is 
modeled after its prototype, “The 
Potly Chamber” of 18th century con- 
tinental Europe; 

A “Vanitv-Silver Chest” which can 
serve as a chest at the end of a bed, 
a silver chest with a big mirror in a 
small dining room, or a small vanity 
low enough for a woman to sit be- 
fore it in elegant fashion; 

A “Bar Bed,” with folding back- 
rests like a headboard and a study- 
look, so that when closed with the 
mattress up against it and lamps at 
the ends, it simulates a long credenza; 

“Octagonal Tables” squat enough 
to be easily reached, are novel as 
“dress-up” items for the collection. 

The “Signal Hill” collection, con- 
sidered by the company to be mod- 
ern with Far East overtones, also 
inevitably projects Peed’s California 
background. It has flair and dash, 
with a cover color scheme of yellow- 
golds, orange-reds, and_blue-greens. 
White and black appear from time 
to time on special pieces. Some items 
are daring, like the “Fibre Glass 
Chair.” 

The fun idea can be applied to 
period furniture as well as modern, 
Peed explained. For example, Early 
American designers and manufactur- 
ers haxe exploited the Doughbox End 
Table, the Cobbler’s Bench Coffee 
Table, and other old items adapted 
to new uses. 

In a French Provincial collection, a 
writing table might have a mechan- 
ically tricky compartment that can be 
cranked up and opened—patterned 
after some of the ornate court pieces 
of the Louis XVI regime. 

An almost-rickshaw effect has been 
achieved by Baker on a tea cart with 
full-size bicycle wheels—for fun, prac- 
ticality, and mobility. 


Successful designing 


In the “Classicus” collection of 
modern chairs and_ tables, which 
Peed designed for Mutual Wood- 
working Company of San Francisco, 
there is a chair made for a caster. 
Peed saw some big, round, brass ball 
tvpe Shepherd casters, and developed 
a chair for them. The chair can be 
turned while a person is sitting in it. 

The latest collection, “Faubourg,” 
designed by Peed for Hickory Manu- 
facturing, is Louis XV_ in pecan. 
Brought out at the fall, 59, Southern 
market, it has fun items, too. There 
is an end table with an unusual pedes- 
tal, a bed equipped with traverse rods 
in the canopy section, and a “piano 
desk” like a piano in appearance but 
serving the purpose of a desk. 
































2 is FUN! 


“A home shouldn't look like a 
nickelodeon or a penny arcade,” Peed 
asserted. “It shouldn’t be filled with 
just gimmicks, shouldn't be one big 
joke. But it should be a place where 
vou can express yourself with amuse- 
ment as well as dignitv. The basics 
must be supplied; yet life would be 
prettv dull without a laugh or some 
whimsy here and there.” 

A youngster in the design field, 
Peed is making an impact. Born in 
Indianapolis in 1930, he studied at 
Brown University at Providence, R.1., 
then took a degree in Fine Arts at 
Indiana University in Bloomington, 
Ind. (“Fine Arts is elemental for 
any kind of design.”) 

After a stint with the Signal Corps 
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BY CAROLYN 
KNUEMANN 


DESIGNER JIM PEED, left, 
discusses chip core process 
with Charles Caugh, sales 
director, Hickory Mfg. Co. 


“FAUBOURG” group, de- 
signed by Peed for Hickory 
Mfg. Co., below, features 
apple finish on pecan. 
Hutch and drawers are lined 
with ochre (yellow) felt. 





HEXAGONAL bunching tables add zest 
to “Signal Hill” collection; make con- 
versational points for selling. 





NOVELTY STACK has one cupboard, 
white plastic top; is from the “Signal 
Hill” collection. 











BY NANCY LEWIS LADD 


Designers why do you hire 
them? Where do vou find them? And 
what do vou pay them? 

If you are a manufacturer thinking 
about hiring a furniture designer, you 
may even have some more questions. 
If you are a small firm, vou may be 
wondering whether you have to hire 
a designer full time. Or, can you just 
buy some sketches? Or, if you are a 
large firm, how many designers should 
vou hire? How can you get the best 
talent and should you also have a de- 
signer “on call” for the reallv big 
ideas? 

First of all, whether vou are a large 
or small manufacturer, start by ask- 
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So you're 
0 hire a designer? 








ing vourself, are you ready to hire a 
designer? You, or at least one top 
executive in your firm who will be in 
direct liaison with the designer, or 
designers, must be design-conscious, 
that is, be eager to have the designer 
do more than simply create mediocre 
or even paler versions of the furniture 
the firm is already producing. Instead, 
you must be willing not only to allow, 
but to encourage high standards of 
good design. If you are looking for 
a designer merely to superficially re- 
vamp vour current lines or to turn 
out “more of the 
mediocrity seen on today’s market, 
what vou want is a second rate de- 
signer who mav be willing to work 
for less monev but who will be more 


soing 


same” tvpe of 





influenced by expediency than honest 
creativity. 

The manufacturer-designer _ rela- 
tionship is one instance where the 
sum total is more than the individual 
components. When both are in sym- 
pathy and desire the same _ goal, 
mainly, a better designed product, 
together they can produce greater 
results than either alone would be 
capable of doing. 

If you have decided vour mental 
attitude is ripe and right for a good 
designer relationship, this then will 
be your next consideration. 

Where do you find a designer? Like 
any profession, designers may emerge 
from anywhere, but more and more 
the beginning designers are likely to 
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come from accredited design schools. 
If vou are a small firm, or a large 
firm who plans to hire a number of 
voung designers, try contacting the 
design schools in your area. (There are 
schools strictly for d: esign and tech- 
nology and there are also design de- 
partments in universities, colleges and 
art schools). More than likely the 
schools have contacted you, especially 
if the word is out that vou are “look- 
ing.” Most of the design schools start 
“arranging” for their students before 
they are graduated. Further, many of 
them send out pipelines to find out 
what jobs are available around the 
country and in everv way possible 
attempt to ie the students. 


A young graduate may come to vou 
directly with a résumé and a portfolio 
plus a list of references. Or vou can 
contact the national offices of the 
American Society of Industrial De- 
signers, 15 E. 48 St., New York City 
i7, and The Industrial Designers In- 
_ 441 Madison Ave., New York 
City 22, both of which wanna free 
placement services. You might also 
try contacting the local chapter near- 
est vou. Some cities such as New York 
have employment agencies that spe- 
cialize in designers. 

Another obvious method of reach- 
ing the designer applicant is through 
the “help wanted” ads in appropriate 
furniture trade publications and news- 
papers. Also watch the “positions 
wanted” columns in these same papers. 

Publications and the designer or- 
ganizations, of course, will “advertise” 
experienced as well as beginner de- 
signers. If you are a small firm, you 
may be quite willing to hire a grad- 
uate or a designer with just one or 
two years of experience. Such a 
designer may have plenty of ideas yet 
not require a tremendous salary. How- 
ever, if vou are a large firm you may 
not wish to train your designers. Your 
need may be for “well seasoned” de- 
signers, or even someone to head your 
design division. 

If vou don’t find vour designer by 
waiting for him to come to you, by 
informed personal recommendations, 
or by the medium of advertising, 
here’s a systematic procedure you 
might follow instead: (1) Take a look 
at the published work of designers, 
in both professional and general maga- 
zines. When vou see a design that 
you like and which seems to be of 
the calibre you have in mind, follow 
it up. A letter to the magazine or 


manufacturer will get for vou the 
name and address of the designer. 
(2) Is your problem large or small? 
If small, a designer from your imme- 
diate area may suffice and be easier 
to find. If large, or requiring special 
talents, consider looking across the 
nation, keeping in mind that transpor- 
tation costs would have to be figured 
in the designer’s fee or retainer esti- 
mate. (3) Next, investigate the de- 
signers or design firms you're inter- 
ested Keep in mind that there 
are approach and personality differ- 
ences among design firms as well as 


among designers. The middle-sized 
and small office is apt to be less formal 
in its relationship with the client, for 
instance. (4) Also include on your 
list member names supplied by the 
ASID and IDI by geographic location 
and by other categories (size, spe- 
cialty). Other organizations can sup- 
ply similar lists of professionals. (5) 
Then narrow down the list to the 
number you and your staff can con- 
veniently interview 
three to 12). Then, 
offices or invite them to call on you. 


(probably from 


either visit their 


TO PAGE 20 





A 
MADE WITH 


‘PACIFIC 


Jitver (Aoth 





Tarnish-proof Silver Flatware 


Drawer Pads by GORHAM 
CUSTOM-MADE to your exact requirements 


Quality and convenience in keeping with your 
high standards of craftsmanship and service to 
your customers. 

Mode with Pacific Silver Cloth and individually 
packed in polyethylene bags. 


SEND DRAWER DIMENSIONS FOR 
FREE SAMPLE PAD AND QUOTATION 
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THE GORHAM CoO. 


303 ADELAIDE AVE., PROVIDENCE 7, R. I. 


America’s Leading Silversmiths 
Since 1831 
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Automation | 


Furniture manufacturers, designers 
and engineers have long dreamed of 
being able to manufacture cushioned 
furniture components, automatically, 
at the push of a button. 

The new U. S. Raval process of 
forming intergal cushioning, intro- 
duced in New York April 18, appears 
to have accomplished a major step 
toward automation in upholstering. 
Patents are pending on the process 
which is still a guarded secret of 
U. S. Rubber Co. 

Furniture by four leading manufac- 
turers was exhibited at the showing, 
including: Kroehler Manufacturing 
Co., utilizing integral formed slip seats 
for dining chairs; Gallo Original Iron 
Works, circular cushioned seats for 
wrought iron furniture; Simmons Com- 
pany, concave seats and backs for its 
contract chairs; and Steelcase, Inc., 
cushioned seats and backs for stack- 
ing chairs. 

George Callum, U. S. Rubber’s de- 
velopment manager, described the 
range of the process. 

“Shaping or forming cushions by 
mechanical means, U. S. Raval makes 
possible both contoured and _ tufted 


Top— 

SHELL SHAPED SEAT of this walnut chair was pro- 
duced by the U. S. Raval process for Kroehler Mfg. 
Co. Base, Koylon foam cushioning and “Chromata” 
Naugahyde upholstery were mechanically formed 
in one unit by U. S. Rubber. Chair is from 
Kroehler’s “Verve” collection. 


Left— 
ROUND SEATS were mechanically formed by U. S. 
Rubber for Gallo Original Iron Works. Cover is 
Naugahyde “Burnished Antique.” New method 
eliminates use of tacks or other hand work. 











i Comes To Upholstering 


This new method for mechanically upholstering cushioning 


units for furniture—including base, foam and cover material 


—can well revolutionize design concepts and production 


techniques and reduce costs. 


surfaces that can be concave and con- 
vex. Complete upholstered cushions 
and backs of uniform quality can be 
furnished by U. S. Rubber to volume 
furniture manufacturers,” he said. 

He explained that the process is not 
expected to eliminate hand upholstery 
techniques, but will introduce new 
designs not now possible with hand 
upholstery. Tooling costs are said to 
be moderate. 

Product costs can be controlled by 
the choice of materials, claims U. S. 
Rubber. The process offers much 
latitude in content as well as design. 
According to a company spokesman, 
bases of any formable or shapeable 
material—metal, plywood or plastic— 
can be used for the construction. 
Latex foam, chemical foam, cotton 
and other cushioning materials can be 
utilized. Covers can be vinyl uphol- 
stery, flat woven textiles or even pile 
fabrics. 

Although initial limited production 
included only slip seats and related 
tvpes of components, it is expected to 
be used later for much deeper cush- 
ions. 

Style variations possible were espe- 
cially apparent in the seats produced 
for Kroehler. The shell- -shaped cush- 
ioned slip seats, covered with U. S. 
Rubber’s “Chromata” pattern Nauga- 
hyde, were further enhanced by con- 
cave channels. In all units shown, 
round edges were smooth and wrin- 
kle-free; striped cover patterns were 
properly aligned. 

Enthusiasm for the new process 
was expressed by participating furni- 
ture manufacturers, and summed up 
by Craig Welch, director of manufac- 


turing for Steelcase, Inc.: 

“The U. S. Raval process bonds the 
seat pan, foam rubber cushion and 
upholstery into a permanent unit— 
provides a durability and uniformity 
which has not been possible in the 
industry up to this time. 

“It permits a substantial production 
increase and makes possible uniform 
quality at lower unit costs. The stack- 
ing chair, used in auditoriums, cafe- 
terias, business offices and many insti- 
tutional areas, was chosen to be the 
first to utilize the process because it 


receives harder use than any other 
chair and we wanted to put the proc- 
ess to the most rigorous test possible. 

“Results indicate that the U. S. 
Raval process to be the first major 
breakthrough in upholstering methods 
in the last 25 years,” he said. 

Seat units are being produced by 
United States Rubber Co. at its Mish- 
awaka, Indiana, plant. € 


For More Information Circle 
Reader Service Number 443 


+ ne a SEATS AND BACKS were mechanically upholstered by U. S. Rubber’s 
Raval process for both Steelcase, Inc., left, and Simmons Company’ s Contract Division, 
right. Stripes in vinyl upholstery patte rm can be applied in an absolutely straight, 


accurate, horizontal application. 
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FABRICS & FIBERS 
ce. U. FRICKER 





How Certain Yarns and Weaves 


Rate in Serviceability 


Last month Mr. Fricker defined the 
characteristics of various weaves and 
general properties of upholstery fabric 
fibers. This article will deal with their 
performance features.—Ed. 


The following is a generally ac- 
cepted list of the more important fibers 
according to their resistance to wear- 
ing, soiling and fading: 





RESISTANCE TO 
WEAR 


Nylon 

Cotton 

Solution dyed Viscose 
or Viscose 

Solution dved Acetate 
or Acetate 





RESISTANCE TO SOILING 


AND EASE OF CLEANING 


Nylon 
Solution dyed Acetate 
Solution dyed Viscose 
Acetate 
Viscose 
Cotton 





RESISTANCE TO 
FADING 

Solution dved Viscose 
Solution dved Acetates 
Viscose 

Cotton 

Nylon 

Acetate 





Now, if you take any of these fibers 
and weave it into a flat fabric, two 
sets of threads at right angles to each 
other, all you have to do is wear 
through the side of the thread and 
it is worn out, whereas, if vou take 
a pile fabric it is necessary to wear 
down the length of the fibers and, 
naturally, vou are going to get con- 
siderably more service out of that 
same yarn. I am taking for granted 
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that we have the same quality varn 
and the same closeness of weave in 
both fabrics. 

A plain velvet, a completely cut 
pile surface, is the longest wearing 
tvpe of fabric. Although a frieze has 
a loop on the top and it mav appear, 
at first glance, that the top would 
wear through as readily as a flat fab- 
ric, that is not the case. Due to the 
resiliency of the loop pile when weight 
is applied to the surface, the friction 
that you normally get on a flat fabric 
is diminished considerably and_ that 
explains why the frieze wears so long. 

Now in regard to soiling and clean- 
ing. Any dirt accumulating on a flat 
fabric will be rubbed into the surface 
fibers directly. It is ground right into 
the fibers and there is no place else 
for it to go for it cannot be held in 
anc ors If anv dirt is on the sur- 
face of a pile f fabric, generally that 
dirt only gets into the top end of the 
pile. If vou examine between the pile 
tufts near the back, it is generally 
clean as a whistle. Most of the dirt 
or grease is in suspension in the upper 
portion and tends to clean very quick- 
lv. The cleaning solution not only 
penetrates the pile varns but cleans 
around the yarns completely, which 
is not true in flat fabrics. 

Now in regard to fading. There are 
two basic reasons why pile fabrics 
fade less than other tvpes. This is 
true only, of course, if the varns are 
of the same quality as well as the 
dye. With a cut pile surface a better 
penetration of the dye is generally 
possible. The dve will come down 
through those open ends giving you 
a more complete penetration. Second- 
lv, when the light ravs hit a flat 
fabric it is not disbursed but rather 
is concentrated wherever that light 
ray hits. With the pile fabric the light 
rays are disbursed over the area. Each 
movement of the pile forms a slightly 
different surface and the same degree 
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of light ray concentration is not pos- 


sible. 

It seems, in retail selling, that the 
salesman, in many cases, oversells the 
features of the upholstery fabric. 
Many times vou hear “It wears like 
iron,” “It cleans easily—vou can wash 
it,” “It doesn’t fade” and many other 
statements that certainly are not fac- 
tual. Each fabric, depending on the 
varns and the weave, has its own 
peculiar set of features. 

It seems that a constructive ap- 
proach would be to analyze the par- 
ticular type of fabric and to evolve 
a sales story that is factual and also 
effective. If a fabric is so bad that 
a factual sales story cannot be de- 
veloped, certainly it should not be 
purchased. In studying the above 
table of varn ratings and evaluating 
the resultant flat or pile fabric, a 
reasonable service factor may be de- 
veloped which is helpful. 

EXAMPLES: A nylon, the best 
wearing yarn, when woven into a 
frieze is the longest wearing fabric 
used today. Of course, the lowest 
quality nylon frieze certainly cannot 
give the satisfaction or wear that a 
halen quality nylon, or even a better 
qualitv of some other less desirable 
varn will give. 

Cotton yarns generally are absorb- 
ent, soil fast and are difficult to clean. 
When woven into a less expensive 
fabric it certainly should not be pre- 
sented from the standpoint of being 
easily cleaned, but rather from a 
price, beauty or texture standpoint. 

When discussing fabrics made of 
acetate, the long wear and ease o 
cleaning story should be avoided and 
the silk like appearance, soft texture, 
deep vibrant colors and other visual 
effects certainly should be stressed. 
There are, of course, some long wear- 
ing acetate fabrics but these are in 
the minoritv. 

A few of the flagrant misrepre- 
sentations that are being practiced 
today, at manv levels of selling in 
upholstery fabric and furniture, are: 

1. The practice of presenting low- 
est priced nvlon friezes as fab- 
rics that will give long wear, 
clean easily and will not fade. 
Presenting of medium to low 
acetate friezes and _ practically 
all estron or bulked acetate 
friezes as long wearing, easy 
cleaning and non-fading covers. 
3. Many medium to low and car- 
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the muscles of modern furniture 












FRELL 


RESILIENT WEBBING 


** LABOUR SAVING—assembled in seconds by unskilled labour 
+ VERY STRONG—a 14” strip easily supports 280 Ibs 
LIGHT—considerably reduces weight of furniture 

*% COMFORTABLE—gives buoyancy to seating and bedding 

*%+ HYGIENIC—no springs to rust or collect dust 
















% WEAR-REDUCING—no metal to cut or wear cushions and covers 

% NOISELESS—no creaking or twanging 

% NON-SAGGING—will not break or sag, even after years of hard wear 
% COMPACT—needs little space for inventory 


UNITED STATES DISTRIBUTORS CINCINNATI 23, OHIO—J. R. GREENO CO., 1217 ELLIS STREET. DALLAS, TEXAS—VAN WATERS 
& ROGERS, INC 10216 DENTON ROAD. GRAND RAPIDS 7. MICHIGAN—STEPHENSON & LAWYER, INC., 433 CROFTON STREET, S.E. 
HAZELTON, PENNSYLVANIA—THE SCHWAB RUBBER CO., INC.,VALMONT INDUSTRIAL PARK. HIGH POINT, NORTH CAROLINA— 
ARTHUR A. OLIVER & SON INC. 2410 ENGLISH STREET. LOS ANGELES 11, CALIFORNIA—VAN WATERS & ROGERS, INC. 620E. 
SLAUSON AVE. MARION, INDIANA—CROFTON INC., PARK AT JAFFRAS. NEW YORK 31, N.Y.—THE SCHWAB RUBBER CO. INC. 
RIVERSIDE DRIVE & 134TH STREET. PROVIDENCE 3, RHODE ISLAND—M. H. STALLMAN CO. 136 HOSPITAL STREET. SAN FRAN- 
CISCO 19, CALIFORNIA—VAN WATERS & ROGERS INC., 1001 BRANNAN STREET. SEATTLE 4, WASHINGTON—VAN WATERS & 
ROGERS, INC. 4000 FIRST AVENUE SOUTH. 

CANADIAN DISTRIBUTORS MONTREAL, QUEBEC—THE SHIPPERS SUPPLY COMPANY 640 DE COURCELLES ST. TORONTO, 
ONTARIO—THE SHIPPERS SUPPLY CO. 65-67 BELLWOODS AVENUE. WINNIPEG 10— GEO. N. JACKSON LTD., 267 MARYLAND STREET. 
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FABRICS & FIBERS 
FROM PAGE 18 
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pet varn friezes containing as 
little as 5% nvlon are presented 
as fabrics that will give long 
wear, clean easily and will not 
fade. These are often sold in- 
correctly as nvlon friezes. 

“Nylon fabrics,” “Nylon warp 
fabrics,” “Woven with nylon” 
are all terminologies which are 
used to circumvent the facts. 
Only when the wearing surface 
is 100% Nvlon will the wearing, 
cleaning, fading and other serv- 


ice characteristics of the fabric 
act as a nvlon. Otherwise the 
characteristics are in direct pro- 
portion to the percentage of 
nvlon in the face or wearing 


surface. 


shrink from 5% to 20% when 
water or a water borne solution 
semi-saturates the upholstery, 


either accidentally or when 


fabric is being cleaned. Most 
of these fabrics are generally 
presented as one that is readily 


cleanable.—E. O. Fricker. 





on) le ORS ea a - 
THE DIFFERENCE? 


Yes, you can... because this is Sackner 
FIBRE-FLEX* SUPREME welting cord. 
Patented construction with braided 
jacket of super-strong, super-thin 
fibreglass gives it a perfectly uniform 
diameter with no raised pattern to show 
through sheer fabrics. Jacket doesn't 
peel back when it’s cut. . . fibreglass is 
bonded to the core so there’s no ravel- 
ing...no bulges, no production problems 
or delays. You can see the difference in 
the finished furniture too, because 
FIBRE-FLEX SUPREMEis moreuniform, 
more durable, more flexible and far 
stronger. And where extra firmness is 
required, select FIBRE-FLEX SUPER 
FIRM, with the same patented features, 
but with its crushed cellulose core more 
firmly packed. FIBRE-FLEX SUPREME 
.. . Standard of the industry, because 


YOU CAN SEE THE DIFFERENCE! 


FOR SAMPLES AND COMPLETE 
INFORMATION WRITE: 


—— 


rege vw OTs INC. 
901 OTTAWA AVE., N.W. 
GRAND RAPIDS 2, MICHIGAN 


AT HIGH POINT 
SACKNER SOUTHERN, INC 
2441 ENGLISH ST 


AT LOS ANGELES 
SACKNER WESTERN, INC 
2161 SACRAMENTO ST 


*T.M 





5. Rayon warp flat fabrics which 


HIRE A DESIGNER? 
FROM PAGE 15 





(6) Conduct the interviews. In 
each case, it’s a good idea to get 
down to brass tacks, how each candi- 
date works and charges, for example. 
Give him a chance to talk freely about 
his work and himself. Then, vou give 
out about vourself, company, product 
problems. Next, judge his reaction, 
his interest. (7) Optional. Some 
manufacturers feel that a test situa- 
tion is necessary before making a final 
decision. Thus they have the final 
candidates plot the steps of a work- 
able design program for the company, 
for instance. 


(Such a test is more 
practical and ethical than asking de- 
signers to do a speculative design on 
a product. Most will refuse.) Such 
a test, of course, is considered a con- 
sultation requiring pavment. But 
since the manufacturer is paving for 
all of the studies, they are his to use, 
discard, combine, etc. Also he is in 
a better position to select the de- 
signer whose approach is most im- 
pressive and seems to fit the com- 
pany’s needs. 

Up until this point the term “de- 
signer” has been used loosely. More 
specifically, the designer you are 
looking for is an industrial designer 
who specializes in furniture design. 
There are two major bases on which 
you will work with him: (1) You hire 
him as a staff designer, or a full-time 
employee; and (2) vou work with 
him or the firm on a consultant basis. 
In a sense the second type is a “free 
lancer.” The simplest type of free 
lancer is the “sketch peddler,” often 
the young graduate or beginner who 
comes to you with a_ portfolio of 
sketch ideas which you may or may 
not buy. The other category is the 
designer who heads his own firm 
which ranges from a one-man office to 
a firm staffed by dozens. In the verv 
large firm, the “head” is often only 
present at the signing of the con- 
tract. His liaison man mav initially 
contact vou and a certain associate, 
or associates, then do the actual de- 
sign work for you and with you. On 
which basis — staff or consultant — 
should you work, vou are asking your- 
self? A lot depends on your size, 
needs, and tvpe of product. 

If vou are a small firm, perhaps it 
would not be economically feasible to 
have staff designers, nor do you need 
such a constant designing program. 
Your best bet, therefore, may be to 
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contact the small to medium-sized 
design consultant firm, who will work 
with you on a fee, retainer and/or 
rovalty basis. If you are a large man- 
ufacturer in a very competitive field, 
you may find several staff designers 
will fill vour needs more effectively. 

Your decision as to which tvpe of 
designer you should decide on might 
be aided by a brief description of 
what each type would perform for 
vou. The consultant designer is com- 
missioned by vou to develop and 
sketch designs for furniture pieces 
and/or groups. Some consultants will 
also build and finish models of their 
ideas, often to full scale. Generally, 
however, his work is carried only to 
the point of drawings and diagrams 
which are then transmitted into work- 
ing plans by draftsmen, pattern makers 
and model workers. The consultant 
concerns himself only with specific 
design projects. He mav or mav not 
advise on the marketing and promo- 
tion of the designs after manufacture. 

The staff designer, on the other 
hand, will deal with all the day-to-day 
problems which revolve around new 
designs. He, or at least the head de- 
signer, is generally present at the 
management meeting where the idea 
is first discussed and then carries 
through to the point of sales dispens- 
ing and even beyond. Often included 
in the duties of staff designers are 
such related company activities as 
selecting furnishings for the chair- 
man’s office, or even replanning the 
fitting of the emplovees’ washrooms. 
Occasionally, however, the consultant 
designer will perform such additional 
services for the manufacturer, if such 
is stipulated in their contract. 

There are advantages and disad- 
vantages to both tvpes. On one hand, 
you mav hear the argument that the 
staff designer is too close to the prod- 
uct and that soon all the new designs 
will have a look of sameness; in short, 
he grows “stale.” On the other hand, 
the staff designer, since he is so closely 
allied to the firm, thus is in a better 
position to understand the problems 
and can “target” his designs more 
accurately. 

Conversely, the consultant designer, 
since he skips from firm to firm, and 
often from industry to industry (for 
the industrial designer is equipped to 
handle any design problem), can 
approach a problem with freshness 
and can come up, perhaps, with a 
series of creative bombshells. But 


likewise, he mav be too “divorced” 
from the firm and create a “near miss” 
instead of a “hit.” 

Ideally, and a combination many 
furniture manufacturers are now 
using, a firm should have both—staff 
designers, who would be close in 
touch and who would do the ordinary 
run of designing, restyling, etc., and 
a consultant designer to come up with 
the occasional creative bombshell to 
hit the public’s fancy. 

Now we come to what may be the 
crux of the matter for many of you— 


how much will a designer cost? Per- 


haps, even before looking around for 
a designer, you may have to decide: 
Can I afford a designer? 

Wages, fees and the like, of course, 
vary depending upon the geographical 
location, the individual policies of the 
designers, the size of the manufac- 
turer, and the inevitable exception to 
the rule. However, a number of inter- 
views with designers and reports from 
recently published career pamphlets 
generally concur as follows: 

The average graduate designer who 
goes to work on the staff of a manu- 
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FIBRE-FLEX* CORD 

Soft, flexible, creped 
cellulose . . . braided cotton 
jacket 


YOU CAN SEE 
THE DIFFERENCE! 


You can see it in the finished piece of furni- 
ture when it’s made with Sackner uphol- 
stering products. Take Sackner welting and 
seaming cords as one example. There are 
dozens of styles, sizes and shapes... each 
one ‘‘job-tailored”’ to a specific need, and 
each quality engineered for uniformity, 
durability and trouble-free application. 
And we'll gladly design special feature 
cords to your need. “Tailored” products 
for the ‘‘tailored look’ that distinguishes 
fine upholstered furniture. And what about 
cost? Buyingonly thefinest materials means 
substantial savings in labor, time and spoil- 
age. And you enjoy added savings through 
Sackner’s fast, efficient service . . . most 
orders shipped within 24 hours. Write for 
samples . . . try Sackner cord on just one 
piece... you'll agree that, YOU CAN SEE 
THE DIFFERENCE! ey 


FREE INFORMATION AND 
SAMPLES OF FIBRE-FLEX* 
SUPREME OR OTHER 
“JOB-TAILORED"’ UP- 
HOLSTERY CORDS. 


901 


TISSUE-FLEX* 
Smooth, firm, yet flexible 
One-ply creped tissue paper 


TWIN-WELT 

Custom effects at low cost 
two Fibre-Flex cords on 
tough Kraft backing 


COTTON-FLEX* 

All cotton for: resiliency. 
Uniform diameter 
consistency 


UNAFLEX* 
Hard, firm, uniform 
Twisted Kraft construction 


Sackner 


PRODUCTS, INC. 

OTTAWA AVE., N.W. 
GRAND RAPIDS 2, MICHIGAN 

I'd like details and samples of Sackner seaming and welting cords 


(C1) FIBRE-FLEX SUPREME [_] OTHER (Specify) 


USE COUPON OR 
WRITE, TODAY! 


NAME.... 


COMPANY.......... 


END da vacexasevdcussae: 


*Registered Trademarks CITY... 
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Chicago Tribune 


Survey Reveals— 


Consumer 
Attitudes 
Toward 
Furniture 





PIERRE MARTINEAU, marketing research 
executive, Chicago Tribune, presents re- 
sults of survey of consumers regarding 
their attitudes towards furniture pur- 
chases. Further data on the study may 
be secured from the newspaper. 
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STUDY of consumer attitudes to- 
ward furniture made by the Chi- 
cago Tribune’s research department 
indicates that frustration, confusion, 
and procrastination characterize the 
state of mind of many homemakers 
when faced with furniture shopping. 
The findings, based on a detailed 
analysis of personal interviews with 
400 metropolitan Chicago housewives, 
also revealed that widespread com- 
parison shopping is caused by lack 
of furniture brand identification, and 
the strong emphasis on price which 
results from. it. 

Pierre Martineau, manager of re- 
search and marketing, and Paul C. 
Fulton, retail display advertising man- 
ager, directed interviewers to get an- 
swers to such questions as: 

Where does furniture rank in the 
family budget? 

How important are price, style, 
quality, durability, and other factors 
involved in furniture selection? 

How are furniture attitudes affected 
by changes in age, income, or social 
class? 

How does the consumer react to 
the furniture buying situation? How 
does she feel about the salesman, the 
decorator-advisor, furniture advertis- 
ing, brand names, furniture styles? 


Fear They Lack Taste 


“Only a minority of women feel 
they possess ‘good taste,” the Trib- 
une reported, “and a majority of 
homemakers are quite uncertain about 
what actually constitutes ‘good taste’ 
in furniture.” 

However, interviewers found most 
housewives feel they “should have 
taste”—that it’s a quality expected of 
them as homemakers. Consequently, 
this feeling that they should be able 
to do something they can’t produces 
feelings of anxiety and bewilderment. 

Because of these feelings, the pur- 
chase of furniture is continually de- 
layed by the homemaker because she 
views it as a potential threat to her 
ego. Reasons given for putting off 
shopping included practical ones such 
as “We can’t afford it,” “We don’t 
need it,” or “We'll wait until the 
children get older,” but further ques- 
tioning often elicited such remarks 
as “We hate to shop for furniture,” 
“Other things are more important,” 
and “We can’t decide what we want.” 

The studv indicated that the aver- 
age woman is aware that she is ex- 
pressing herself in choosing furniture, 
and is afraid to do so freely because 


of lack of confidence in her taste. 
The threat of disapproval by family 
and friends produces a guarded and 
unenthusiastic approach to shopping, 
and eventual dissatisfaction with pur- 
chases made. 

However, the situation can be 
viewed as an indication of the poten- 
tial market that now exists for new 
furniture, the Tribune pointed out, 
judging from the fact that three out 
of every five homemakers interviewed 
prefer a style other than the one they 
now possess. 


‘Outside Force’ a Motive 


Delving into the factors which 
overcome the tendency to _procras- 
tinate, which eventually persuade the 
homemaker to go shopping, and to 
buy, the study found that an “outside 
force” usually motivated them, rather 
than the expectation of emotional 
satisfaction. Typical reasons were 
that they: 

needed it, 46.4%; 

wore out old furniture, 13.7%; 

moved to a new home or apart- 
ment, 10.4%; 

saw it on sale, 6.6%; 

could afford it, 4.4%; 

felt children outgrew it, 2.2%. 

Only 13.6% of the answers indi- 

cated desire. For example, they: 

wanted it, 9.3%; 

wanted to complete a room, 
2.7%; 

saw it, liked it, and bought it, 
1.1%; 

got tired of the old furniture, 
0.5%. 

When asked what they would do 
with a windfall of one month’s pay, 
housewives said they would do three 
things before buving furniture: 

save it, 52%; 

pav bills, 36%; 
take a trip, 26%; 
buy furniture, 25%. 

Outside of hvpothetical windfalls, 
the persons interviewed said they 
made actual furniture purchases at 
the following rates: 

during the past year, 34.1%; 
two vears ago, 22.3%; 

three years ago, 13.2%; 

four vears ago, 6.3%; 

five years ago, 9.5%; 

six years ago, 3.1%; 

seven years ago, 1.3%; 

eight vears ago, 2.0%; 

nine or more years ago, 8.2%. 

A breakdown of the furniture pur- 
chases during the last year indicated 

TO PAGE 42 
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SI-LATEX ...a combina- 
tion of interstitched sisal 
and pure latex, vulcan- 
ized together to make an 
extra strong spring insu- 
lator. 
@ Laboratory proved to 
outwear ordinary spring 
insulators 2 to 1 


@ Eliminates all spring 
feel... cannot cup or 
hollow out 


® Available cut to any 
size or shape ... piain 
or stitched to cotton 
felt 





BUY COMBINATION 


CARLOADS 
AND SAVE 


SISAL The finest quality 
you can buy... consist- 
ing of only the toughest, 
whitest sisal fibers avail- 
able. 


e Cut to any size or 
shape 


@ Also available in rolls 
of any width 


@ Loose punch for a soft 
pad... or tight punch 
for a firmer pad 


@ Loom pad also avail- 
able for a much firmer 
pad 


cut out all waste with 


Burton-Dixie 


SEWED PADDING Spring 
insulator and fine quality 
cotton padding sewed to- 
gether to save you labor 
and assure uniformity. 
For use on all spring 
constructions. 


@ Si-Latex — Cotton. Bur- 
ton-Dixie’s exclusive 
Si-Latex insulator and 
cotton padding 


@ Sirex — Ordinary sisal 
insulator and cotton 
padding 


COTTON FELT The finest 
quality cotton only... 
consisting of high grade 
staple cotton and linters. 


@ Made of 100% all new 
material 

e Furnished to any thick- 
ness anc widths 


e Cut to any sizes or 
shapes 


and bedding needs for over 60 years 


PACKAGED PADDING 


... made exactly to 
your specifications 


combines sewed padding securely 
stitched to a burlap skirt. 


@ Eliminates two complete operations in your 
factory 


@ Cuts out all waste of insulator, padding and bur- 
lap because Burton-Dixie’s sewed padding is 
made exactly to your specifications 


@ Speeds up your production and assures a uniform 
finished product 


@ Available in any size or shape 


@ Reduces your inventory to one item only instead 
of three 


MATTRESS INNER- 
SPRINGS AND CUSHION 
SPRINGS The finest in- 
nerspring units made... 
available in standard and 
special sizes. 


© Accepted by nationally 
known bedding manu- 
facturers for more than 
60 years 


© All standard coil counts 
available 

e Any gauge wire you 
prefer 


one dependable source for your upholstering 


Burton-Dixie Corp. 


Chicago Plant and Executive Offices . 


Manvfacturing Plants in: Lansing * Dallas * Detroit * Denver 
Kansas City * Blacksburg © Memphis + Atlanta 
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Zipper Closures for Furniture Cushions 


In this modern world of zip, zing 
and the ever-present cry 
of “let’s do it faster,” the zipper has 
become a wav of life. According to 
Talon, Inc., Meadville, Pa. the idea 
of a slide fastener was first dreamed 
up in 1890. But it was not until 1913 
that the zipper, as we know it today, 
came into being. Although the zipper 
has been improved, through the vears, 
by refinements in design and by sub- 
sequent important inventions, its 
fundamental principles remain the 


and_ rush, 


same. 

In the upholstered furniture field, 
the zipper has been gaining increasing 
popularity. Reason for acceptance has 
been largely due to the industry’s 
approval of foam cushioning, say en- 
gineers. The “stuffed” or “filled” 
cushion, the innerspring in combina- 
tion with other would 
seem to require a closure of so-called 
hand or machine 
machine-filled 


components, 


permat rence 
sewn. But even for 


cushions, say some manufacturers, 
zipper closures are adaptable and 
practical. Here, though, there are 


some. dissenters. 

There is no divided opinion, how- 
ever, concerning “slip-in” cushions 

. latex, urethane, and vinyl foams, 
or down and down-foam combina- 
tions. According to zipper-closure ex- 
ponents, wherever a cushion cover 
may be filled by hand, the zipper 


fod ag 


ws » 


closure has decided advantages. In 
our conversations with furniture 
manufacturers in the Chicago area, 
such benefits are pointed out. 

According to Ed Miller of Henry 
Miller & Sons, Chicago, IIl., custom 
and contract furniture manufacturer, 
the company has been using zipper 
cushion closures for about four years. 
Upwards of 15,000 cushions later, he 
states, there have been less than a 
dozen complaints or failures. The 
company uses zipper-closures in al- 
most 100 per cent of its cushion pro- 
duction, including machine-filled cush- 
ions of spring construction. In order 
to discourage the zipping open of the 
closure by the consumer in the inner- 
spring tvpe of cushion, a hog ring is 
used, says Mr. Miller, to permanently 
secure the zipper lock in place. 

International Furniture Company 
has been using zipper cushion clos- 
ures for nearly a vear . . . mostly on 
the “slip-in” cushions, according to 
Rafael Del Campo. But the zippers 
are equally as practical, savs Mr. Del 
Campo, on the machine-filled cush- 
ions. Here, however, Mr. Del Campo 
favors removal of the zipper lock and 
permanent closing of the zipper chain 
bv stitching down extra cover over- 
lap. 

Savs Ralph Perry of Oxford, Ltd., 
“We employ zipper-closures in all of 
our foam and down cushions and find 








VARIETY OF ZIPPERS are available to the furniture industry for a broad range of 


cushion closing requirements. Photo courtesy Talon, Inc. 
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the zippers to be a most satisfactory 
closing method in the ‘slip-in’ cushions. 
But for the machine-filled cushions, 
we still prefer the stitching-closure 
method.” 

Marvin Rice, president, Lincoln 
Bedding & Furniture Co., Chicago, 
Ill., says that he is extremely gratified 
with the results attained from ‘the use 
of zipper-closures in their “slip-in” 
cushions. But thev have not found the 
method satisfactory for their spring- 
filled cushions, he adds, and the 
company is continuing with sewing- 
closures for this type of cushion. 

All of the manufacturers queried 
agree on these important advantages 
of zipper-closures. There is an unques- 
tionable reduction of labor cost, they 
say. And they all believe that a better 
looking cushion is produced, because 
of the smoother welting made possible 
by the pre-installed zipper closure. 

In a special report, Conmar Prod- 
ucts Corp., Newark, N. By manufac- 
turer of Conmar Zippers, outlines the 
simple and efficient steps of application 
of “continuous length of zipper chain” 
—a production-line method of attach- 
ing cushion zipper-closures. 

In addition to the zipper chain, the 
method employs a double-needle sew- 
ing machine to make the closure 





DOUBLE-NEEDLE sewing machine attaches 
continuous length zipper chain to boxing. 
Photo courtesy Conmar Zippers. 





SEPARATING TYPE zipper is used as 
joiner for large cushions on two-cushion 
sofas. Photo courtesy Conmar Zippers. 
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pieces in a single sewing operation. 
One closure piece can be sewn right 
after the other, without any loss of 
time, and with only an inch or less 
between pieces . . . practically elim- 
inating waste. The double-needle ma- 
chine performs in a few seconds an 
operation which formerly took many 
minutes. 

Conmar furnishes zipper chain on 
a reel which is set up on a rack be- 
hind the sewing machine. The chain 
then passes under the machine and up 
to the table, ready to be sewn. A spe- 
cial inexpensive folder is affixed to the 
machine in order to fold the edge of 
the material prior to sewing. The two 
parts of the boxing are slipped through 
the folder and under the foot of the 
machine along with the zipper chain. 
Pressure on the treadle activates the 
double-needle machine and the clo- 
sure piece is made in seconds, says 
Conmar. 

After the closure pieces are sewn 
onto the zipper chain, the chain is cut, 
making separate units. The zipper of 
a unit is separated simply by pulling 
it apart from one end to the other. 
Then each half of the closure piece is 
sewn into the rest of the cushion. A 
slider, inserted at one end of both 


halves of the zipper and drawn up 
the length of the chain, meshes the 
teeth once again. Conmar-supplied 
“stops” are inserted at both ends, and 
the zipper is now a complete unit. No 
special tools are required, says Con- 
mar, other than a pair of pliers for 
attaching the stops. 

That’s the complete zipper-making- 
attaching operation, and the final step 
is merely to insert the cushion unit 
and zip the cover closed. 

For some time, Talon, Inc. has ad- 
vocated the use of the continuous 
chain method of applying zippers to 
cushions. The original method em- 
ploys the double-needle sewing ma- 
chine, equipped with a folder, for 
sewing zippers directly to the split 
boxing in continuous form. Next step 
is to apply the slider, and complete 
the rest of the border in the conven- 
tional manner. The operator then 
sews through the teeth as anchorage, 
in lieu of bottom stops, and the top 


Leonard Simon, Upholstery Construction 
Editor, has been active in the upholstery 
fabrics and supply field since 1938. He 
has been associated with Herbert S. 
Bernstein Co., converters of cotton tex- 
tiles for the bedding and furniture trades, 
since 1956. 





and bottom cushion covers are applied 
without splitting the zipper apart. 
Another application of the zipper 
cushion closure uses a single-needle 
machine and manufactured-to-size zip- 
pers. One manufacturer, demonstrat- 
ing this method, triple-stitched the 
zipper to the boxing quickly and effi- 
ciently, completed the cushion sewing 
operation, and the deft insertion of a 
urethane unit resulted in a 
smooth, good-looking cushion. 


neat, 


Among the companies offering zip- 
pers “by the yard” is Consolidated 
Trimming Corp., New York, N. Y. Con- 
solidated manufactures zipper chains 
in continuous length, put up on 100 
vard rolls. This enables the maker to 
use whatever length he needs for dif- 
ferent size cushions—while only having 
to find storage space for one item. The 
company offers #3 and #5 sizes of 
zipper chain in both brass and alum- 
inum, with 7/16” or 9/16” tape in 
either natural or tan. 

As told by Conmar, still another 
ingenious use of the zipper was de- 
veloped to provide a solution to the 
“popping” cushion. Here, concern of 
the sofa manufacturers involved the 
appearance of the large cushion on a 
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Fashion Flared Pegs 


METAL EDGE MOULDINGS 








JV iclo leads again 


with new, new styling 
at low, low prices... 

























1%" TD, %” BD with %” Brass Plated Glide Epoxy 


[ Length ertLFr i 2 8 ” | 10” | 12” | 4" 7 16” | coatings on aluminum = 
t | ae = t= He | itter 
—_— ee ee ee ee ee .52ea. extruded shapes now make two Pattern 


tone color combinations available at 
costs almost comparable to single color 
anodized shapes. These new finishes 
allow for new and different 
styling. 


—_—o - — - — + ——} 4 

= Hy 34ee | 2600, | 3800 4000 | 4200 | abee,| 000 | S400 
Also availible in 18”, 22” and 28%” lengths on 

special order. 











New, solid brass ‘‘Fashion Flared” ferrules 
are used to accent the finishes; choice of 
blonde, ebony, walnut or mahogany. Kiln 
dried Northern hardwoods. 


Attach with our patented Clinch Nut 
Plates. 


#7 sq. flat4dcea. #7Asq. 10° 4c ea. 
# 20 tri. flat 6c ea. #10 tri. 10° 6c ea. 
#15 tri. 15° 6c ea. 





In Chrome 
& Brass too! 


Some suggested Gold or Silver Glitter on White Background. 
combinations: Gold or Silver Glitter on Black Background. 
Black Spatter on White or Gold Background. 
White Spatter on Black or Gold Background. 


Write today for samples and prices. 


NEW YORK METAL MOULDING CO. 


19-22 45th STREET, ASTORIA, L.I., NEW YORK 


(Clb WOOD PRODUCTS CO. 


1514 Wealthy St., $.E., Grand Rapids, Michigan 


We lead, others follow 


Phone Gl 4-8224 
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Advance 
Report: 


WOOD PARTS 


Furniture Manufacturing Industry's 


UPHOLSTERY SUPPLIES 











FASTENING EQUIPMENT 


MACHINERY & TOOLS 
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Advanced Equipment, | 


New and improved products of- 
fered by leading furniture industry 
suppliers are expected to fill the ex- 
hibit halls at the Supply, Equipment 
& Fabric Fair August 27-30. The 
event, sponsored by the National As- 
sociation of Furniture Manufacturers, 
is held annually in conjunction with 
its convention. Sixty-eight firms have 
signed for exhibit space, reports John 
M. Snow, executive vice president. 

In addition to new supplier exhibit- 
ors, participants from previous years 
have indicated they will introduce 
significant developments in supplies, 
components, equipment and services. 
A leading supplier of plastic laminates 
is among the show's newcomers. 

In addition to furniture parts, chair 
frames and legs, suppliers will also 
exhibit more complete sub-assemblies, 
including cabinet bases, exposed leg 
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and arm assemblies for seating pieces. 
Wood parts and components in all 
forms will also be shown. 

New tools and equipment designed 
to up qualitv and speed production 
to be seen at the Fair include ad- 
vanced-design air-powered__tackers 
and upholstery construction tools. One 
manufacturer will introduce what is 
claimed to be the smallest air tacker 
with a complete air return mechanism. 

Several metal and plastic innova- 
tions of interest to furniture designers 
and engineers will be shown. Metallic 
plastic mouldings, medallions and 
other decorative devices will be dis- 
played in extended variety. Sliding 
door track, drawer guiding systems 
and other functional hardware items 
will be demonstrated by suppliers. 

Included in items designed to im- 
prove upholstered furniture construc- 
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tion and reduce cost are new flexible 
pretacked panels, metal and fiber tack 
strips and continuous nail beading. 
These will also be exhibited. 

Several forms of furniture cushion- 
ing materials will be on hand, includ- 
ing crowned foam rubber in various 
lengths and widths. A variety of 
fabricated spring units will be dis- 
played. One supplier of cushioning 
materials will exhibit a chair of spe- 
cial modern design, along with its 
fabricated cushion paddings. 

At least two new furniture glues 
will be presented and experts will be 
on hand to render technical advice. 
Wood stabilizers and _ preservatives, 
wood working equipment . . . includ- 
ing working models of massive pro- 
duction machines, will be demon- 
strated. 

FuRNITURE DesiGN & MANUFAC- 


BQUIPMENT 


‘& FABRIC 









LEGS & ASSEMBLIES 



















SHIPPING SUPPLIES 


FOAM CUSHIONING FURNITURE HARDWARE 


. 


Supply Exposition Will Feature 


_ Materials, Supplies 





TURING will again publish its popular 
illustrated catalog of fair exhibits. 


This comprehensive section, to appear FACTS ABOUT THE FAIR 
in the August, 1960 issue, includes 

pictures of the principle products to DATE: AUGUST 27-30, 1960 

be shown by each exhibitor, brief PLACE: HOTEL CONRAD HILTON 
description of the display and/or 

demonstration, names of technical CITY: CHICAGO, ILL. 


personnel and sales representatives in 


attendance, and location of the booth. NUMBER OF EXHIBITORS: OVER 100 


= usual, FDM Reader a will SPONSOR: NATIONAL ASSOCIATION OF FURNI- 
| andle all reader reget ne infor- TURE MANUFACTURERS 
mation regarding products exhibited 


| at the Fair. OTHER ACTIVITIES: 32ND ANNUAL CONVENTION 


Convention program, which will in- 


; : ; OF NAFM;: INCLUDES BUSINESS AND TECHNICAL 
clude business and technical sessions 
will be announced in FDM prior to SESSIONS 
the event. OPEN TO: FURNITURE MANUFACTURERS AND DE- 
The NAFM Fair is timed each year 
so as not to interfere with markets. SIGNERS, KEY MEN WITH FURNITURE MANUFAC- 
Some 2,000 furniture manufacturers TURING AND RELATED FIRMS 








and designers will attend. & 





May, 1960 e FURNITURE Design and Manufacturing 


F DM 
T'S HEW 


e Materials 


e Equipment 





e Supplies 


e Components 


e Literature 








For more information on items listed in the IT’S NEW Columns use 
the handy Reader Service Card opposite pages 18 and 34. Complete 
details on these items will be sent to you by the manufacturer. 


Eight Stations For 
Double-end Tenoner 


A versatile double-end frame tenoner was designed 
and put into production by the Jenkins division of 
Kohler-Joa Corporation. Its features include a 12-foot 
traverse, three chain beams (with the center beam 
independently traversable ) eight tool stations mounted 
with 180° tilting saw-cope arbors, top and bottom 
angular jump tenon-dado arbors both right and left 
side, and motorized lift on the holddown beams. 
Additional equipment includes an endless-belt center 
holddown that traverses with the center chain beam, 
stock holdback device that squares warped stock 
against the dog faces, specially adaptable clamp dogs 
for holding irregular contoured brick molding firmly 
through the machine, tenon reversing switches for 
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counter or climb cutting, fluorescent lights under each 
bridge over the tool stations to speed and ease setup, 
and individually lighted pushbuttons on the control 
panel. With four saw- -cope stations on each side, 
makers say setups can be left on spindles when not 
in active use. Several simplified heads can be used 
in tandem to make an intricate joint, eliminating the 
inventory and sharpening problems of complex stacked 
heads. The 180° tiltability of all saw-cope arbors 
allows counter or climb cutting regardless of thread 
and without changing leads—just tilt arbor from 
vertical-down to vertical-up, or saw from below in- 
stead of above the chain. RH and LH angular jump 
tenon-dados cut back-to-back stock on 16” dog spac- 
ing, doubling the conventional 32” cycling commonly 
available. Arbors jump out of the cut during x the cy cle, 
eliminating spur marks on exposed shoulders. 


For More Information Circle Reader Service Number 425 


28 





Bending Press Boasts 
Tripled Form Speed 


Tubing, pipe, bars and rolled and extruded items are 
suited to fast, progressive, quality bending in the Model 
3-T Hi-Speed Bending Press, according to the Pines Engi- 


neering Co., Inc. The hydraulic 15 HP machine forms 
up to 1” O. D., 16 gauge (.065”) wall steel tubing or 
its equivalent. Net production speeds up to 1,500 bends 
an hour have been achieved, and machines now in the 
field have reportedly increased production more than 30% 
over former models. Progressive bending up to 10 dif- 
ferent angles is achieved with a 10-position automatic 
indexing turret. 
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Two-Table Sander 
Doubles In Brass 


A new concept in edge sanding is said to be inte- 
gral to the Acme Edge Sander, a budget-priced model 
for limited production and small jobs. Introduced bv 
R. A. Ness & Co., it incorporates two platens and 

tables. One table 
wooo fronts on a 20” con- 
FORM — ventional square 
edge sanding platen. 














BLOCK ;' 
: The other positions 
LIPPED DOOR { sand ae m 
Hinesatioen | to for m blocks corre 
TABLE { sponding with the 
£ file of the work 
STEEL GUIDE STRIP! profile of the wor 








edge, molding the 
belt to the contour 
of the work. Stand- 
ard units are sup- 
plied with 2%4” x 
80” belts, offered in 
both aluminum oxide 
and silicon carbide 
abrasives. The ma- 
chine can be _ fur- 
nished with 4” wide 
belts and platens. A 
choice of two motors 
is available, 4% and 34” HP, with direct motor drive. The 
motor is totally enclosed to keep out sanding dust and 
protect the windings and bearings. 






STRAIGHT PLATEN “ 
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Airless Spray Gun 
Eliminates Flooding 


Spray atomization equal to or better than the best 
air atomization is claimed for an airless spray gun in- 
troduced by the Spee-Flo Co. The “H-Gun” provides 
a spray pattern with full feathered edges and balanced 
material distribution. 
It will applv lacquer, 
varnish and enamel, 
in wide or narrow 
patterns and small 
enclosures, on wood 
or metal. The unit 
is said to offer sav- 
ings averaging 30% 
in materials, with 
substantial improve- 
ment in quality. Us- 
ing the HydraAir- 
less-20 system, it op- 
erates at 25% lower 
fluid pressure for av- 
erage viscosity mate- 
rials, meaning lower 
operating pressures, 
longer spray tip wear 
and reduced equip- 
ment maintenance. Hammertone finishes as well as con- 
ventional vinvls, oil base and red lead materials may be 
applied, without “pigtails” or flooding. 
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Four-Wing Step Cutter 
Speeds Wood Machining 


Free machining, high stock removal, faster speeds, 
excellent finish and reduced spindle strain and _ tear 
out are offered in new cutters adaptable to almost any 
wood shaping operation. Onsrud Cutter Mfg. Co. re- 
ports that the design insures a constant positive rake 
angle throughout the width of the blade. The four-wing 
body is 7/16” allov steel, and the carbide tips are %” 
wide. The cutters can be stacked to any height for a 
straight face cut, and are staggered to give intermittent 
cuts of greater depth. 
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There’s a Victor Clinch nut 
Plate to fit your needs best 














—je 


TRIANGULAR RECTANGULAR SQUARE 
For Rail Construction For Frame Construction For Rail Or 
Frame Construction 
Cold rolled or zinc plated and iridited! Plating 
is guaranteed against rust for one year, even in 
coastal areas. Victor patented clinch nut plates 
are the strongest and longest lasting you can buy, 








UNITED STATES PATENT # 2,784,930 





PRICE PRICE PRICE 
In Drums| In Bags} Zinc Plating 
of 2,000 | of 500 | and Iriditing 


PLATE 
Number & Style 





#1800 Square 














Flat-18 Gauge-%4" Nut Je ea. | 4c ec. 
#1810 S $5.00 
~ sesame 3c ea. 4c ea. per 1,000 
10 deg.-18 Gauge-% Nut additional 
#1815 Square 3c ea. | 4c ea. 
15 deg.-18 Gauge-%4” Nut 
#7 Rectangular , 
Flat-16 Gauge-5/;4” Nut 3¥ac ea.| 4¢ ea. Ry 
#7A Rectangular additional 


3) 4 \ 
10 deg.-16 Gauge-5/\4” Nut meen) “ees 





#10 Triangular 7 
10 deg.-16 Gauge-5/;4” Nut 6 ec. lat 





$11.00 
#15 Triangular 
15 deg.-16 Gauge-5/)4” Nut éc ea. 7c ea. per 1,000 















































additional 
#20 Triangular 6 y 
Flat-16 Gauge-5/;4” Nut c¢ ec. ¢ ea. 
# 1410 Triangular 
10 deg.-14 Geuge-Vig” Nur} 7° ** | 8 = 
i $13.75 
#1415 Triangular Mita aces Prog 
15 deg.-14 Gauge-5/\4” Nut additional 
# 1420 Triangular. 
Flat-14 Gauge-5/\4” Nut 7c ea. | 8c ea. 
+ teen 
Ss 
= We can supply 
=< 
== H Bolt 
= * * anger olts 
a= 
== "oye 
-=—4 2” x %’ Hanger Bolts are 








completely threaded 
from top to bottom, with 
¥4"" machine thread and 14” 
wood screw thread for 
maximum gripping power 
15M $11.95/M 5M $12.95/M 
1M $14.95/M 


For additional information on plates or legs, write: 


S SUPPLY CO. 


1514 Wealthy St., S. E. 
Grand Rapids 6 Michigan, Phone GL 6-1335 
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IT’S NEwW/FROM PAGE 29 


Sander Gives Accurate 
Thickness Tolerances 


A wide-belt sander that produces accurate thickness 
tolerances on veneered and solid wood panels and furni- 
ture components has been introduced by Preston Wood- 
working Machinery Co., Ltd. A heavy-duty unit, it will 
handle up to 50” widths, and has a double-shell exhaust 
system. The Preston 1000 Wide Belt Sander has a spring 
loaded chipbreaker bar and solidly fixed pressure bar 
that hugs the cutting circle of the belt to eliminate dub- 
bing and permit short stock sanding. An endless con- 
veyor bed moves on inclined ways; feed speeds range 
from 30 to 90 fpm. 
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Trimmer Is Fast 


And Economical 


Economy is featured in a quality, production Trim- 
ming and Finish-Cutting Machine imported by A. T. 
Mitchell Machinery Co. The Scheer Type FM3D is said 
to cut veneers, plywood sheets, fibre board, chip plates, 
plastic panels and plexiglass boards without splinters and 
with edges perfectly square. Makers stress that no extra 
trimming is required after using the FM3D, and that 
pores in wood and other stock remain open. A wide 
work table with inserted scales and an adjustable fence 
permit cutting exact widths up to approximately 24”; 
sawdust collects at rear. 
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NO SEWING 
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LC—3 eliminates time consuming 
sewing in many tufting opera- 
tions. 

LC—3 Non-flammable, quick drying 
for fabric to fabric/fabric to 
foam use. 

LC—3 Economical — Time saving — 
Best for quantity production. 


and 55 galion containers. your problems. 


COLUMBIA 


LC—3 used by the leading manu- 
facturers of promotionally 
priced furniture. 


_iAC—3 and other furniture adhesives Write for more details on the 
immediately available in 5 COLUMBIA adhesive best suited to 
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COLUMBIA 
CEMENT COMPANY, INC. 


Established 1919 
144 Ingraham Street 
Brooklyn 37,N.Y 
HYacinth 7-1450 
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Machine Does High 
Speed Jointing, Planing 


The Fay & Egan No. 975 16” Hand Jointer is powered 
by a 5 HP, 4800 rpm ball bearing motor mounted on 
the base, and a short V-belt drive. It planes or joints 
one side of lumber up to 24 inches wide, rabbets up to 
5/16” deep. Its round safety type ball bearing cylinder 
is fitted with four high-speed steel knives, has a 5” swing. 
The 3814” infeed and 39” outfeed tables are said to raise 
and lower easily on four precision ways. The adjustable 
bevel fence, 36” long by 514” high, has a scale indicating 
exact stock thickness. Magnetic controls provide over- 
load and undervoltage protection. 
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CUT YOUR COSTS .. 


Miniature Foamer Is 
Self-Contained Unit 


A small-shot foam production unit has been developed 
by the Martin Sweets Co., Inc., for pumping, metering 
and mixing two-component formulations for rigid, semi- 
rigid, or flexible foams. Its throughput can be varied from 
zero to two pounds 
per minute. Com- 
pletely self-con- 
tained, it includes: 
component tanks; 
temperature control- 
ling heat exchangers 
and heated delivery 
hoses; individual 
throughput control 
of materials by posi- 
tive type variable 
drives and rotary 
pumps; unique mix- 
ing head and foam 
cycle controls. The 
unit measures 33” x 
26”, with an overall 
height of 52”. A to- 
tally enclosed, single 
phase motor is rated 
at % HP, 115/230 volts. Power requirements are 70 
to 100 psi air supply of small capacity for operation of 
mixing head valve. Mounted on swivel casters. 
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.. FOR ALL USES 


e Surfaced with Nevamar high-pressure plastic laminates 


e Any size up to 4’ x 8’—any thickness 


e Self-edge or Wynene plastic T-edge 
e Choice of 75 wood-grains and colors 


e Any shape for any use 


You'll have an immediate solution to many production problems when you start using 










surfaced with 
NEVAMAR 


D A HIGH PRESSURE LAMINATE 

D RESISTANT TO CIGARETTE BURNS 
D WITHSTANOS BOILING WATER 
DESIGNED FOR LONG LIFE 
AND LASTING BEAUTY 
> WONT CRAZE CRACK OR 
PEEL IN NORMAL USE 












pT... with your requirements. 
oro WK... OR TIME 
3] > WEVER WEEDS PAINTING 


» Casy TO CLean 


FURNITURE TOPS CASE GOODS TOPS” e 
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rHe \ATCOLITE COMPANY ¢ ODENTON, MARYLAND 


SCHOOL FURNITURE TOPS”) e 


Natcolite tops and panels. Surfaced with Nevamar high-pressure plastic laminates, in a 
wide range of wood-grains or colors, they come to you completely prefinished—no more 
matching of veneers, no more finishing. These perfectly balanced, warp-proof tops and 
panels are produced in one of America’s most complete fabricating plants, with every 
facility to give you the right top or panel for superior furniture at lower cost. Write us 


FABRICATED PANELS 
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...use Ohio Rod Fin-Head Bolts 


Sharp fins permit no turning during nut 
assembly. Plated or Plain, any length. 


Samples on request 


CHAIR, CASE AND LADDER RODS 





BEDEND BRACKETS 


PROMPT SERVICE: — Send blueprints 
or drawings for quotes. 


ENGINEERING SERVICE: — Tell us your 
problem. Our Engineers can help you. 








| Literature and prices on request i 


OHIO ROD { 


\ y PRODUCTS CO., INC. 


20260 ist AVENUE e BEREA, OHIO 
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WITHOUT EXPENDING LARGE SUMS 
OF MONEY YOU CAN CHANGE THE 
APPEARANCE OF YOUR PRODUCT 


F. P. SMITH 
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decorative grilles 


Offer the design opportunities and yet 
the COST IS LOW! 


Metaloom Decorative 
Grilles will add a new and = 
exciting look to your 
product. And the cost is 
remarkably low for the 
style value achieved. Now, 
you can choose from 39 
ready to use styles or you 
can have a style designed 
for your exclusive use. 
Metaloom Grilles provide 
the answer to style modi- 
fication or new product 
designs, 





















~, To see the wide range of styles available 
write for Style Selector No. 60B today. 


} —~ snoeagosnaassnnaesscensoomerenna 


| 
F.P. SMITH WIRE & IRON WORKS 
2342 N. Clybourn Ave., Chicago 14, Ill 
Lincoln 9-7000 Est. 1884 


pn | 
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Adaptable Drawer Slide 


A lightweight, full extension drawer slide introduced 
by Knape & Vogt Manufacturing Co., Grand Rapids, 
Mich., is reported to be easily installed and readily adap- 
table to various drawer lengths. No special templates are 
required. Only 9/16” clearance is needed on each side 
of the drawer. Nylon rollers support loads up to 50 pounds. 
Three standard sizes, 16”, 18”, and 22”, fit drawers 15” 
to 29” deep. 


For More Information Circle Reader Service Number 434 





Salem Maple Components 


A Salem Maple group of 
sofa bed arms, front pan- 
els, matching chair and 
rocker frames has been de- 
veloped for manufacturers 
who don’t have the wood- 
working facilities to offer 
the retail trade a complete 
maple line. Made of maple- 
finished Northern Birch, 
the group is supplied by 
Bechik Products, Inc. 
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Lighter Polishing Heads 


A new line of Vonnegut 16 Brush Polishing Heads has 
been announced by the Grinding & Polishing Machinery 
Corp., in 1”, 2”, 4” ad 6” abrasive face widths. Thev 
match the heavier line of 32 Brush Heads; one set of 
replacement parts is sufficient for both, including brushes 
in both standard (144” trim) and special (long trim 312”). 
All steel construction. 
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Automatic Screw Driver 


Ingersoll-Rand Co. has 
announced a Rapid Auto- 
matic Fastening Screw 
Driver which drives virtu- 
ally any number of screws 
in practically any produc- 
tion pattern. Driving time, 
1% seconds. Three differ- 
ent power ranges are pro- 
vided by three different 
Multi-Vane Air Motors for 
precise predetermined 
torque control. 
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Colorful Acrylic Sheets 


Brightly colored opaque 
and _ transparent Acrylic 
Sheets with a_ thickness 
range of 1/32” to 4” are 
available from the Buil- 
Design Corp. Some 60 col- 
ors and styles are stocked. 
The material can be bent 
at about 300 F. Good for 
cold laminating on furni- 
ture tops, bar facing and 
room dividers. Resistant to 
alcohol, cigarettes. 
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Hydraulic Power Sweeper 


A power sweeper with a 
sealed hydraulic drive has 
been introduced by the 
Hydra-Action Co. The 
“Hvdra-Sweep” uses an 18 
HP motor to drive the rear 
wheels without transmis- 
sion or chain. A single 
foot pedal governs for- 
ward, reverse, speed and 
braking, the operator can 
use both hands to steer 
through the complete 
sweeping cycle. 
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LOWER YOUR COSTS som RAISE PRODUCTION 








ARKOM ‘ 




















™ Looks like metal—only a fraction of the cost of metal 
mouldings! 

Actually pays for itself in production savings alone! 
Highly flexible—easy to form—easy to apply! 
Eliminates expensive metal formings and complicated 
assemblies! 

Form-fits to any edge, rout line or surface! 
"ces in specific lengths or continuous 
coils! 

Never tarnishes, never fades, never needs polishing! 
Permanent metallic finish, sealed in for a lifetime! 

™ Durable, lightweight, corrosion-resistant! 
 SILVATRIM® stands up best where other mouldings fail! 


AY WX LRA 


There are many stock cross-sections on hand for immediate delivery 
or special designs can be created to meet your specific needs! 


Write for samples and instructions on how easily 
SILVATRIM® can be applied. 


GLASS LABORATORIES, INC., 863—65th Street, Brooklyn 20, N.Y. Dept. M5 
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_ TAPERED OCTAGONAL | | TAPERED OCTAGONAL | 


OF BEAUTY BY 
For upholstered 


units requiring heavier, may 


stronger legs 

Length a” ’ 8” 9” 10” 1 1 mT 12” 14” 

1000 or | "| 
33 | .35 | .37 | .39 | .41 | .43 | .45 |.51 


more 


100 or | 35 | .37| .39 | .41 | .43| .45 | .47 |.53 


more 








214” top diameter — %{,” hanger bolt 
Length 3” 4” 5” 

1000 or 

pats Pe 





more 








100 or | 32] .34 | 36 | 








For furniture requiring slim, 
graceful styling 


12 





4” top diameter — %,” hanger bolt 
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Finest kiln dried northern hardwoods. High gloss finishes 
in choice of ebony, walnut, fruitwood, mahogany or 
blonde. Attach with our patented clinch nut plates. 


ce. WOOD PRODUCTS CoO. 


1514 Wealthy St., S. E. 


Grand Rapids, Michigan, Phone GL 4-8224 
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REDUCE LUMBER 
SEASONING TIME 


with economical FAN-AIR System! 


No Staining! 


No Twisting! 


No Checking! 


No Warping! 


FAN-AIR SYSTEM is 
custom engineered to 
your requirements to 
cut air-drying time to 
days, instead of weeks 
—reduces costly lum- 


ber inventory. 


Controlled 
Air Flow! 


OPTIMUM drying 
conditions are auto- 
matically controlled. 
Unique air-foil baffles 
carry gentle breezes 
to all lumber surfaces 

. air-drying green 
hardwoods in seven 


to ten days. 














PROVEN IN USE — Developed 
over the years by Carlton Smith 
Industries, Inc., manufacturer of 
quality furniture panels, FAN-AIR 
Systems are now cutting costs for 
leading lumber processors. For 
further information, phone, write 
or wire— 


FAN-AIR 
SYSTEMS 


INCORPORATED 
668 South Main St., P.O. Box 2303 
MEMPHIS, TENN. 
JAckson 6-0784 


Carlton Smith, Pres.; Abe Lemsky, Vice 
Pres.; T. J. O’Brien, Eng., Secy-Treas. 
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Combination Sander 


This combination belt 
and disc machine will do 
most sample shop finishing 
and eliminate lost motion, 
according to Delta Power 
Tool Div. of Rockwell 
Mfg. Co. The Delta Com- 
bination Finishing Ma- 
chine has a standard 4” 
belt and 12” disc. Its 444” 
x 12” platen can be in- 
verted for underside fin- 
ishing, deburring. 





For More Information Circle Reader Service Number 440 


Laminated Miter Device 





An attachment for a 2% 
HP Porter-Cable router, 
used in trimming lami- 
nated plastics, is said to 
eliminate the exposed dark 
line or T-molding on edges 
and corners. Knick-March 
Engineering, Inc., and 
Porter-Cable Machine Co. 
report the method is faster, 
cleaner and stronger, and 
needs little sanding or 
finishing. 
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Counterbalance-Retractor 


“Balator,” a counterbal- 
ance and retractor intro- 
duced by Caldwell Mfg. 
Co., is adaptable to a vari- 
etv of uses in the furniture 
industry, including sliding 
doors and panels, radial- 
arm cut-off saws, suspend- 
ed ceiling tools, and folding 
beds. Available with or 
without the mounting 
bracket. 
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A technical section for 
managers, department heads 
and technicians responsible 


for production, planning, 


cost analysis and research, 


in the furniture, upholstery, 
and bedding industries. 


Real Wood Laminate 


Features Foil, 


A three-ply laminate consisting of 
real cabinet wood of normal veneer 
thickness, aluminum foil underlay, and 
polvester film finish coat has been 
introduced by Wilcox-Woolford Cor- 
poration. 

“Furnadene” is being produced in 
volume for surfacing furniture, cab- 
inets, doors, appliances, and auto, 
bus and aircraft interiors. Available 
in 4x8-foot panels of assorted woods, 
the material also comes in a choice of 


Film 


several finishes, including the “hand 
rubbed oil” effect which has been 
difficult to obtain in protected wood 
processes. 

The polvester film coating is a 
Goodyear product called “Videne,” 
and gives the natural wood veneer a 
tough, abrasion-and-stain-resistant 
surface. The aluminum foil provides 
resistance to heat and burns. Used 
as a horizontal surfacing, Furnadene 
has all the properties of high pressure 


GENUINE WOOD veneer is combined with aluminum foil and polyester film in a new 


laminate. The aluminum backing is shown at the left, the face « 


of the veneer, right. 


















































































laminates, according to the manufac- 
turer, but is superior in appearance 
because it uses real wood. 

A spokesman for the firm said the 
laminate is applied with a contact 
adhesive, and will hold to any clean, 
dry structurally sound surface, includ- 
ing plywood, plaster, gypsum board, 
metal, glass and paper. 

The following application procedure 
described by the manufacturer util- 
izes Swift Z-7134 Adhesive: 

Making sure both surfaces are 
clean and dry, bring the adhesive to 
room temperature and stir thoroughly. 
Apply with a brush or short nap 
roller to the back of the Furnadene 
sheet and to the surface to be covered. 
Allow the adhesive to drv for 10 or 
15 minutes, depending on humidity. 

Care must be taken to get sheets 
properly positioned before allowing 
them to touch, since the material 
won't slide once the two adhesive 
surfaces make contact—the important 
thing is to avoid haste. 

If two people are making the in- 
stallation, one should hold the far 
side of the sheet away from the sur- 
face, while the other lines up the 
edge. If only one person is working, 
a piece of cardboard, paper, or ply- 
wood can be used to keep the sheet 
away while positioning the edge. 

After the first edge is positioned 
from top to bottom, roll the sheet, 
going the full length before working 
turther across. This removes all air 
and assures a firm bond. * 
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For The Best 
BULK PACKAGING 


STANDARDIZE 100% 


on SOUTHERN 
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Southern Screw’s in- 
dustry-acclaimed bulk 
packaging system 
will save you valu- 
able handling time, 
regardless of whether 
your present mate- 
rials movement is 
mechanical, manual, 
or power-driven. 


Heavy, 275# test 

9” x 9” x 612” cartons with telescopic top 
are securely bound with single wire which 
can be cut for quick, easy access to screws 
without damaging cartons. Thus tops and 
bottoms of cartons are usable on two pro- 
duction line stations; can be re-closed and 
re-used as often as desired. 





Quantity shipments are made in units of 
36 cartons steel strapped to a 30” x 30” 
two-way entry free pallet. Your ship- 
ment arrives ready for easy ceiling-high 
storage, or can be quickly disassembled 
for use at assembly line stations. 


Write, asking for Chart BP-2, telling about 
standard quantities for each size of threaded 
fastener you need. 


Address: Southern Screw Company, P. O. 
Box 1360, Statesville, North Carolina. 
Manufacturing and Main Stock 
in Statesville, North Carolina 


Warehouses: New York @ Chicago e Dallas e Los Angeles 


Wood Screws + Stove Bolts + Drive Screws + 
Machine Screws & Nuts + Tapping Screws + 
Hanger Bolts + Carriage Bolts + Dowel Screws 


SCREW 


STATESWHLLE 


COMPANY 


MORTH CAROLINA 
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Particle Board in European Furniture 


Recent discussions in this column 
have been devoted to wood proper- 
ties. There will be more, for there is 
nothing more important in furniture 
manufacture than an understanding 
of the nature of the material most 
used. A break in the subject, how- 
ever, seems justified by new informa- 
tion recently obtained on the tech- 
niques of Europeans, particularly pi 
Germans, in using particle board i 
their furniture manufacture. 

Recently, the writer spent a few 
weeks in Europe studying the prog- 
ress made by the particle board in- 
dustry during the past two years. 

There have been very few revolu- 
tionary developments such as_ oc- 
curred during the early years of the 
industry's life. It is now at a stage 
where basic principles are well known 
and used. Unless something unex- 
pected happens, technical progress in 
the industry will be a matter of refine- 
ment. The refinements are and will be 
toward improved products, special- 
ized items and more ways of cutting 
costs in the manufacture and use of 
particle board. 

One may question the necessity of 
going to Germany for information on 
the processes. Are there no American 
companies having high quality plants? 
If there are, why shouldn't we con- 
centrate on the developments at home? 

The answer is not simple and, when 
answered truthfully, will not be satis- 
factory to manv firms in our manu- 
facturing industry. We in America 
can, of course, design and build 
well as any country on earth. Also, 
if there is sufficient quantity to be 
produced, we can do the job as 
economically as anyone. 

Furthermore, equipment produced 
for American use—whether designed 
by our own firms or by those in Ger- 
many—is generally better suited to 
our use than is equipment designed 
for other countries where raw mate- 
rials and labor conditions are not the 
same as ours. 


For example, the Germans are well 
satisfied with flaking equipment that 
will handle small round bolts of wood 
that are not more than two feet long. 
We, in this country, are forced to 
abide by these conditions until more 
adaptable flakers are available. Suit- 
able flakers for American use have 
been designed in Germany and _ re- 
cently placed on the market. Perhaps 
American firms also are designing new 
and better flakers, but such have not 
come to my attention. After all, de- 
velopment of a satisfactory flaker is 
not a simple job; it requires a great 
amount of research. 

An important advantage that a Ger- 
man firm has over the American de- 
signer is the German’s ability to sell 
his equipment in many _ countries. 
Some German firms have made and 
sold equipment for 30 to 40 particle 
board plants, of which about a third 
or more have been erected in Ger- 
many and the remaining equipment 
exported. 

This considerable production of 
equipment, of course, has provided 
the opportunity for research and de- 
velopment on a_ large scale. Our 
activities in the research field have 
been comparatively minor in the light 
of efforts put forth by Germans. 

For instance, a joint effort of Ger- 
man industry and government sup- 
ports the operation of a laboratory 
devoted entirely to particle board. 
This research facility has been in con- 
tinuous operation for ten vears or 
longer. Undoubtedly, the informa- 
tion developed through this research 
activity has had a profound effect— 
perhaps even the dominant influence 
—on the development of the German 
particle board process. 

But, of more importance to us, the 
results of the studies and their appli- 
cation have been largely responsible 
for our own improvements. 

In 1955, when the writer visited 
Germany to survey its wood utiliza- 
tion processes, it quickly became evi- 
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dent that the German particle board 
developments held the greatest inter- 
est of any new technical advances for 
our own forest products industry. 

Only five years ago, the German 
plants were using both the splinter- 
board and the flake-board processes, 
the division on a total production 
basis being about 50-50. Just a few 
vears earlier, a German scientist had 
developed the present German flake. 
For a time, it was lightly referred to 
as the “educated chip,” probably be- 
cause German industrialists, like our 
own, often are skeptical of the abil- 
ity of scientists to produce practical 
products. 

It was known that the flakes were 
delicate and difficult to make, and 
that the raw materials had to be some- 
thing better than small kiln dried end 
blocks and sawdust. As these waste 
products from furniture plants were 
cheap in comparison with round 
wood, the industry was critical and 
hesitant to accept the new ideas. 
Gradually, the larger and better in- 
formed units within the industry 
accepted the concept. Since then, 
they have concentrated on improv- 
ing flake board. 


Flake boards manufactured in Ger- 





Eliminate 
hand clamps . 


Production up 600% with MN niabile 


... with improved cold glue assembly 
profit-consuming, 
. . with Dependable Multisection 
Presses. Designed for volume assembly using 
quick-setting, cold glue . . 


many in 1955 were, with few excep- 
tions, of the homogeneous type, i.e., 
the flakes or particles were of uni- 
form size throughout the thickness of 
the board. This was a considerable 
improvement over the splinter board 
—for the first time, it was possible 
to produce a particle board to which 
a face veneer could be applied with- 
out first cross-banding. By using great 
care in the manufacture of flakes, 
and by producing only fine flakes, a 
nice surface could be obtained. 
However, the single layer flake 
board left much to be desired. First, 
the glue requirements for 100 per 
cent fine flakes are greater than for 
larger flakes. Second, it is expensive 
to make all fine flakes, as the amount 
of raw material that could be re- 
covered for the production of boards 
is less for very fine flakes than for 
large flakes. The reason is that the 
amount of unusable dust increases as 
grinding or hammermilling increases. 
The next idea was to produce 
boards having rather coarse cores with 
thin layers of fine faces. This con- 
struction removed most of the objec- 
tions to flake board. By 1956—only 


a year later—the German industry had 


fairly well converted to these better 
types of board. 

This rapid development was possi- 
ble in Germany because, from the 
very first, the German furniture 
manufacturer accepted particle board 
as a satisfactory core stock for his 
products. He had to as there was 
nothing else for him to use. 

Herein lies the probable reason for 
the lack of early impetus in the 
United States. In this country, we 
have a wealth of core stock in its 
natural form. Our furniture industry 
was reluctant to make use of the com- 
paratively crude products that were 
produced in the earlier days of the 
new product. 

In Germany, the particle board 
manufacturer had a ready-made mar- 
ket. His customers not only were 
willing to use his product, but they 
encouraged its development. In con- 
trast, the U.S. particle board manu- 
facturer had to create his markets 
and was accorded scant enthusiasm 
from the furniture industry. In fact, 
he had to buck tradition, suspicion 
and just plain reluctance to consider 
any kind of change. 

One more point before we go on 
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time-consuming 


. these line-tested 


MULTISECTION 
PRESSES 









presses have been proven superior in manu- 
facturing high pressure laminates, TV panels, 
hardboard, veneer, hollow core, cabinet doors, 
post building and laminated curves and forms. 
Greater, positive pressures and faster operation 
result in better quality — higher production 
— lower cost. 

Compact, space-saving Dependable presses are 
custom-made to fit your needs in a choice of 
from one to six platens. Simplicity of design, 
plus heavy, more rigid, more precision con- 
struction assures you trouble-free operation 
and low upkeep. 

PSI range: 60 to 260. . . and higher if desired. 
22” maximum stroke for curved form work. 
Prices start just over $2,000. Write for com- 


MACHINE 


Dependable COMPANY 


GREENSBORO, NORTH CAROLINA 
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THE MEARL CORPORATION 


41 EAST 42nd STREET, NEW YORK 17,N.Y. 
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By applying a clear lacquer 
containing Nacromer over the 
colored base coat, you add an 
entirely new dimension to en- 
rich the character of your 
antique finish — new softness 
...unusual depth. Or, Nacromer 
may be applied with colored 
lacquers to intensify the sharp- 
ness of the color. 


In addition to antique fin- 
ishes, Nacromer can also be used 
to enhance the beauty of most 
types of standard finishes. It 
can be used with practically all 
types of coating vehicles — by 
any of the usual coating meth- 
ods — for application to wood, 
metal, plastic, leather, and other 
materials. 


With just a little “trial and 
error” experimentation, you'll 
find the Nacromer coating just 
right for your application. Why 
not try it? 


FREE 8-PAGE 
HANDBOOK 


Our new 8-page Nacreous Pigment 
Handbook and 4-page “Coating 
with Nacreous Pigments" brochure 
contain much valuable informa- 
tion on the use of Nacromer. 
Write for your copies today. 


acromer 
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to recent developments. Throughout 
Europe, less slavish attention is paid 
to “standards” than in the United 
States. No one is accord 
with the development of reasonable, 
workable standards than is the writer. 
Because of standards, we in the 
United States enjoy many quality 
products that otherwise would be 
denied to us. But all too often, it 
is our practice to hamper a new prod- 
uct with unnecessary and unreason- 
able restrictions. 

As an example, particle board and 
hardboard are as different as day and 
night in their form and uses, yet 
many of the requirements for particle 
board are based on those in “stand- 
ards” for hardboards. For example, 
the inclusion of wax as a requirement 
for particle board is, in the writer's 
opinion, unessential and merely adds 
to the cost. 


more in 


True, small quantities of wax will 
reduce, temporarily, the amount of 
water absorption. Over a period of 
time, however, it will not prevent the 
board from coming to a moisture con- 
tent balance with the surrounding 
atmosphere and, under these condi- 
tions, it will not prevent shrinking 
and swelling. So, for use in furniture, 
the treatment is of questionable value. 
It may be of some slight benefit for 
particle board used in building con- 
struction—but whv burden the prod- 
uct for its principal use? 

Regarding building construction in 
this country, the use of particle board 
is restricted to interiors because of 
urea glues generally used as a binder. 
These glues, for some unaccountable 
reason, have been greatly maligned. 
On the other hand, Europe has more 
faith in urea glues and has not thrown 
insurmountable restrictions in the way 
of their use. 

The Europeans are doing consid- 
erable experimentation in and promo- 
tion of particle board in home build- 
ing. One of Germany’s largest par- 
ticle board manufacturers is going all 
the wav in this development, and pre- 


paring to produce and sell homes in 
which particle boards are used for 
interior and exterior construction. 

Another manufacturer has built a 
small town for housing his workmen. 
The writer visited these homes and 
found them to be modern, comfort- 
able, sturdy and durable. In use for 
five years, they show no evidence of 
deterioration of the particle board 
used for wall and roof sheathing, ex- 
terior doors, subflooring and other 
house components. 

All of the furniture in these homes 
is constructed of particle board, in- 
cluding even the refrigerator tops. 
The kitchen furniture has an overlay 
of impregnated paper, and was con- 
structed without any metal fasteners; 
only glue and interlocking joints were 
used. 

Even the cabinet doors slid noise- 
lessly and effortlessly on glued nylon 
inserts, with metal hinges and _ lock- 
ing devices ingeniously eliminated. 
About the only pieces of metal in the 
homes were stoves and heating units. 

In another large German plant, a 
substantial portion of the particle 
board production was for interior 
bulkheads of ships. This board is 
38” or %” thick, and has a density 
of 0.65, the same as that for furni- 
ture cores. The binder is urea fortified 
with a small amount of melamine. 

The Germans do not require fire- 
proofing for this use, but the manu- 
facturers give assurance that, if fire- 
proofing became necessary, it would 
be easy to add fire-retardent chemicals 
during the manufacturing process. 
Although a specialty product designed 
for ship construction, the board is 
also used by the company in manu- 
facturing tool sheds and other small 
out buildings which it is marketing. 

The German industry is using ex- 
tremely modern type plants. The 
larger plants produce about 100 to 
150 tons of particle board daily, but 
there are only a few of this capacity. 
Small plants, producing 25 to 50 tons 
a day, predominate. The notable 
thing is that, whether the plants are 
large or small, the designs are such 
that the smaller plants can produce 
top qualitv boards at almost the same 
price as the large plants. Sales and 
administrative overhead is different, 
but actual production costs are just 
about equal. 

Four general types of particle board 
are being produced abroad. A very 
small number of manufacturers con- 
tinue making single layer flake boards 
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which are used in captive plants or 
for special purposes. Extrusion boards 
also are produced as a specialty item. 

For furniture uses, and particularly 
in non-captive plants that cater to 
the furniture industry, production con- 
centrates on three-layer boards or on 
a newer type in which the size of 
the flakes decreases uniformly from 
a relatively coarse center, or core, to 
finer flakes toward each face. 

This latter all-flake board does not 
have distinct lavers. Instead, it has 
a relatively coarse core and verv fine 
faces and, in everv respect, is equal 
to the older three-laver board. For 
want of a better name, let’s call 
it the “graduated” board, as it is 
neither lavered nor homogeneous. 

It is authoritatively reported that 
the German manufacturers are con- 
sidering production of five-layer 
boards. Probably a competitor’s an- 
swer to the “graduated” board, the 
five-laver tvpe does not appear to be 
the complete answer. Equipment re- 
quired for the “graduated” board is 
simple and inexpensive, whereas five 
separate forming stations, necessarv 
for a five-laver board, will increase 
plant and production costs. 

As to the use of particle board in 





furniture, the Germans have com- 
pleted the transition from solid lum- 
ber cores and veneer cross-banding 
to practically 100 per cent fine faced 
particle board which needs no cross- 
banding. This includes nearly all the 
kitchen furniture which invariably is 
covered with impregnated paper over- 
lays. Other furniture, too, is made 
with particle board cores, but these 
are covered with natural wood face 
veneers. Much use is made of equip- 
ment for veneering edges to any con- 
tour desired. Most doors are on nylon 
slides, but an occasional piano hinge 
is used for a special design. 

To achieve these results, the Ger- 
man manufacturers have had to com- 
pletely re-engineer their designs and 
processes, yet they have retained 
traditional stvle and appearance and 
have had little trouble converting cus- 
tomers to the changes. 

Furniture designs that are popular 
in Germany would find little accept- 
ance in the United States. We have 
our own ideas regarding appearance, 
in which tradition plavs an important 
part. But, as our industrv turns more 
and more toward particle board, which 
it must do, we too will redesign our 
products and re-engineer our con- 


struction methods. 

This does not mean that we will 
lower the quality of our furniture— 
nor have the Germans—but it does 
mean that we will find better ways 
to use a new and, in many respects, 
a superior material.—Carl A. Rishell. 


_—@—___. 
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two-cushion sofa. When someone sat 
on one of the cushions, the other would 
pop a bit, and the appearance of the 
sofa then left much to be desired. Key 
to the problem was the “separating” 
zipper—the type used on jackets. In 
this special application, one side of 
the separating zipper is sewn into one 
cushion and the other side to the 
second cushion. The separating unit 
is engaged; the slider is moved up to 
mesh the teeth, and the problem “dis- 
appears.” Use of this zipper-joining 
method, they point out, allows the 
unoccupied cushion to present a fairly 
smooth line rather than a disjointed, 
irregular appearance. 

Zipper chains and manufactured-to- 
size zippers mav be obtained from 
many good sources, and the choice is 
with the buver—Leonard S. Simon. 





Bring your Dust & Waste 
andling up to date with 





PRODUCTION! r Modern a aa 


For a surprisingly low cost, Ohio Blow 
Pipe can revise your present system to 
current requirements or anticipated 
capacity. At the same time, the newest 
and most efficient engineering ad- 
vances can be incorporated. And OBP 
can revise your system without neces- 
sitating a shutdown of your plant. 

A modernized OBP system can greatly 
increase per man hour production, re- 
duce fire hazards and handling costs, 
increase machine life, up-grade work 
quality and result in better working 
conditions and relations within your 
own plant as well as in the surround- a es 
ing community. 

Call today for an OBP engineer to make 
a requirements survey of your plant 
and give you a cost estimate. 


We do the complete job. 


ENGINEERING 
MANUFACTURING — INSTALLING 








OBP dust and chip collection from high speed 
moulder incorporates ball joints for quick, easy 
access to machine for set-up and maintenance. 
Proper engineering of system eliminates any possi- 
bility of chip fall back onto work, and guarantees 
years of trouble-free operation. 


OHIO BLOW PIPE CO. 
1733 DOAN AVE. 
CLEVELAND 12, OHIO 
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OBP system installed on line of multiple saws keeps area neat and clean 
— promotes much better working relations, and actually is responsible 
for increased production. 





Photo shows OBP collector located on storage silo. This is part of an 
extensive system which automatically conveys c!l dust, wood flour and 
chip waste to furnace for use as free fuel. 
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SUCCESSFUL DESIGNING 
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of the U.S. Army, he worked several 
vears in decorating along Jackson 
Square, San Francisco. There he de- 
signed custom case goods, mostly 
period, for the wholesale trade. For 
the retail business he did general 
decorating, television cabinets, chairs, 
sofas, breakfronts, etc. 

The “Classicus” group for Mutual 
Woodworking was his first major 
effort—slim-lined modern in walnut, 
with a dark teak lacquer stain. Some 
cane was used, and black lacquer was 
optional. All covers were COM (cus- 
tomers’ own material). It was mar- 
keted by Kneedler-Faucher Co., of 
San Francisco, Los Angeles and 11 
western states. 

Peed’s next contribution was in 
upholstery, for Hilde-Brand Furni- 
ture Co., and Michael Schnitzer, Inc., 
of San Francisco. 

Today he is resident designer at 
Hickory Manufacturing Co. 

States Peed: 

“The designer could possibly be 
compared to a piece of machinery in 
the furniture manufacturing process— 
but he is human machinery. He 
doesn’t design for mere creation, but 
for a_ business.” 

He emphasizes the mutual rela- 
tionship of management, sales, and 
design personnel, who must get to- 
gether before a new line is brought 
out. They must determine approach 
(mainly style), price as a governing 
factor, market target, and the total 
complex of making and selling house- 
hold goods. 

Peed is married (wife Gretchen 
was a Bryn Mawr student when thev 
decided to take the step), and has 
four children: Katrina, seven, Chris- 
tina, six, Bill, two, and Gregory, 
one.—Carolyn Knuemann. 


——_. 





A complete, easy-to-read guide for 
grinding all types of cutting blades, 
with information on angles, wood 
structures, etc. Written for the 
operator as well as the woodwork- 
ing superintendent and _ foreman. 


KNIFE GRINDING AND 
WOODWORKING MANUAL 


by Charles G. Monnett, Jr. 


Paper bound, 10 x 11 in. 167 pages 
—187 illustrations $5.35 per copy, 
postpaid. Send check with order to: 
Book Dept., Furn. Design & Mfg. 
608 S. Dearborn St., Chicago 5, Ill. 
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SPECIALLY DESIGNED welded-steel racks permit large work stock to be moved quickly, 
easily and safely through the plant and help minimize handling costs. Photos taken 
at Okla Homer Smith Furniture Co., Courtesy Faultless Caster Corp. 


Casters Ease Handling 


of Bed Components 


By standardizing on just two cas- 
tered floor trucks, Okla Homer Smith 
Furniture Company has solved mate- 
rial handling problems in its juvenile 
bed factory at Fort Smith, Arkansas. 

The truck types employed are a 
four-wheel, flat-bed dolly and a cas- 
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FLAT-BED DOLLIES, with four double 
ballbearing swivel Faultless casters, carry 
juvenile bed panels through finishing and 
inspection. 





tered rack, supplied by Faultless Cas- 
ter Corp. The dollies move unpainted 
bed ends and rail panels from assem- 
bly through storage, sanding and in- 
spection stages; the racks were de- 
signed especially to protect the finish 
of painted parts. 

Production engineers in the Fort 
Smith factory, one of the nation’s 
major producers of juvenile furniture, 
report important savings in material 
handling costs as a result of the de- 
pendability and low maintenance 
expense of these standard castered 
floor trucks. They also point out that, 
although there are numerous storage 
points in the Okla Homer Smith pro- 
duction system, work stays on the 
dollies and racks during storage, thus 
eliminating repeated unloading and 
reloading. 

The caster chosen for these two 
tvpes of floor trucks are the Faultless 
1100 Series, with double ball-bearing 
swivel construction. Their smooth 
rolling permits high stacking of parts 
without fear of dumping. The 5” 
wheels on these casters are of Plas- 
kite, selected for floor protection, free- 
dom from chipping, and resistance to 
shock, oils, paints and other chem- 
icals. s 
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FURNITURE DIGEST FOR MANAGEMENT 
CONTINUED FROM PAGE 9 


ager of the Dayton Industrial Products Co., Chicago, an- 
other division of the parent firm, Dayco Corp. 


CORRECTION—The photographs of H. M. Cornell, Sr., and 
Harry Mack Cornell, Jr., were incorrectly captioned in the 
\pril issue of FDM. The story told of their promotions in 





CORNELL, SR. CORNELL, JR. 


the firm of Leggett & Platt. Inc., of Carthage, Missouri. The 
Junior Cornell was elected president, and his father was 
chosen for the newly created post of chairman of the board. 
Mrs. Cornell, Sr., became the first woman to take a post on 
the board. 


THE FIRESTONE SYNTHETIC FIBERS COMPANY’S new Hope- 
well, Va., plant gave rise to two new Firestone appoint- 
ments, according to Roger S. Firestone, president. Kenneth 
L. Edgar was named vice president and Stuart G. Keiller, 
sales manager. Edgar’s new position is an addition to his 
present duties as vice president of the Firestone Plastics 
Company. 


Obituary 





EDWARD J. DALTON, chairman of the board of Yates- 
American Machinery Company, Beloit, Wisconsin, died 
March 28 at the age of 80. He became associated with the 
firm in August, 1927, and served as its president from 
October of that year until 1940, when he became board 
chairman. He continued in the latter capacity until his 
death. Under his guidance, Yates-American broadened its 
line of production woodworking machinery and _ services, 
and diversified its operation with the manufacture of 
products in the field of heat transfer and refrigeration. 








HOWARD L. WATROUS, sales executive for American Publi- 
cations, Inc., a subsidiary of the American Furniture Mart 
Corp. which publishes Marketing and Chicago Market 
Daily, died recently at the age of 72. He was affiliated 








JULIUS BERGSMA, 44, president of Imperial Furniture Co., 
Grand Rapids, was killed with three business companions 
when their company airplane struck a Piedmont airlines 
plane at Hickory, N. C. Also killed were Earl G. Krom- 
been, executive vice president of Imperial; David Frank, 
of Los Angeles, western division sales manager for Im- 
perial, and Frederick J. Frieswyk, the company pilot. The 
aircraft were making landings at the Hickory airport; the 
airliner landed without injuries. 

Bergsma built a home-workshop venture into a furniture 
manufacturing enterprise which included three firms in 
Grand Rapids and others in Indiana and Tennessee. 
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For LOW COST Hole Production 
Pick a MULTI-DRIL[ to Fit the Job 


model 


2 to 8 spindles 


drilling area 
to 224," 










model 


**500"’ 


2 to 6 spindles 


drilling area 
to 18%” 







2 to 15 
; spindles 
mode drilling area model 
‘ ‘400 99 
2,3 0°r4 
spindles 
drilling area 
vw" 


Commander MULTI-DRILLS — ad- 
justable multiple spindle drill press 
attachments—are sold and serviced 








model by a nation-wide network of Com- 
bb ” mander Distributors—experienced, 
8-12 helpful specialists in solving drill- 
ing and tapping problems. Write for 
2 to 15 the name of your nearest Distribu- 
spindles tor and the complete Commander 
drilling Production Tool Cataiog which 
area to contains full details on 
7" every MULTI-DRILL 
ay and many other pro- ATAL 
x duction drilling and & 


214" tapping tools. fe * 


fVommander mG. co. 





4240 W. Kinzie Street + Chicago 24, Illinois 
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| Plan NOW to attend the... 


NAFM SIXTH ANNUAL SUPPLY, | 


EQUIPMENT & FABRIC FAIR | 
and the 


| 32nd Annual Convention of the National | 
Association of Furniture Manufacturers | 


August 27-30, 1960 


Conrad Hilton Hotel, Chicago, Illinois 


And LOOK for the SPECIAL NAFM DIRECTORY ISSUE 
| OF FDM IN AUGUST! 








ACCURA SHAPER KNIFE GAUGE 


Most difficult in shaping operations is accurate 
setting of knives. Up to now this has been 
guess work on the part of the operator and 
seldom were both knives cutting alike. This 
new gauge solves the problem. Dial registers 
to one ten-thou- 
sandth of an inch. 
Body is placed 
against bottom col- 
lar and knives set 
accurately — both 
knives cut alike for 
smoother shaping 
and less strain on 
shaper spindle. 


WOODWORKERS’ TOOL WORKS 


Room 107, Factory Bldg., 222 S. Jefferson St., Chicago 6, Ill. 
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NATIONAL ASSN. OF 
PLASTIC FABRICATORS 
ANNUAL CONVENTION 


Brown Palace Hotel 
Denver, Colorado 


BRITISH FURNITURE EXHIBITION 


New York Coliseum 
New York, New York 


SUMMER FURNITURE MARKET 


Exhibitor Building 
Waters Building 


Grand Rapids, Michigan 


SUMMER FURNITURE MARKET 
Dallas Trade Mart 


Dallas Homefurnishings 
Mart 


Dallas, Texas 


INTERNATIONAL HOME 
FURNISHINGS MARKET 


American Furniture Mart 
Chicago, Illinois 


INTERNATIONAL HOME 
FURNISHINGS MARKET 


Merchandise Mart 
Chicago, Illinois 


HARDWOODS EXHIBIT INDUSTRY 
COMMITTEE 
Tenth Anniversary Banquet 
Museum of Science and Industry 
Chicago, Illinois 


SUMMER FURNITURE MARKET 
Northwest Furniture 
Manufacturers Association 


Field Artillery Armory Northwest 
Furniture Mart 


Seattle, Washington 


SUMMER FURNITURE MARKET 
Southern Furniture Exposition 
Bldg. 
High Point, North Carolina 


SUMMER FURNITURE MARKET 
Atlanta Merchandise Mart 
Atlanta, Georgia 


SUMMER FURNITURE MARKET 
New York Furniture Exchange 
New York, New York 


SUMMER FURNITURE MARKET 
Los Angeles Home Furnishings 
Mart 
Los Angeles, California 


WESTERN SUMMER HOME FUR- 
NISHINGS MARKET 

Western Merchandise Mart 

San Francisco, California 


FUTURE DATES | 
FOR MANAGERS 


May 
22-26 


June 


June 
16-24 


June 
18-21 


June 
20-25 





June 


20-July 1 


June 21 


June 
26-29 


June 27- 
July 1 


June 27- 
July 1 


June 27- 
July 1 


July 
11-22 


July 
24-29 
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CONSUMER ATTITUDES 
FROM PAGE 22 





that 35.5% were initial purchases, and 
the rest were replacements for items 
bought: 
less than 6 vears ago, 12.6%; 
6 to 10 vears ago, 23.5%; 
11 to 15 years ago, 14.2%; 
over 15 vears ago, 13.1%; 
don’t remember when, 1.1%. 


Price Fills Brand Vacuum 


Once resigned to looking for furni- 
ture, three out of five women “shop 
around” considerably before making 
a decision, the survey showed. How- 
ever, almost two-thirds said they pur- 
chased their furniture the first 
trip to the store they bought from, 
only 36% returning to a store to buy 
after shopping elsewhere. 

Comparison shopping, which pre- 
vents the development of strong bonds 
between the store and the customer, 
is due to the lack of furniture brand 
identification, according to the Trib- 
une, and to the strong emphasis on 
price that results from it. The most 
frequent reason (38%) for buying at 
any store was that it was less expen- 
sive; only 4% referred to the store’s 
reliability, 10% to satisfaction with a 
previous purchase there. 

When questioned about brands, 
41% of the homemakers were unable 
to give the brand name of anv furni- 
ture they owned. Those who were the 
were female 
heads of middle class families with 
incomes between $8,000 and $11,000. 

In spite of the lack of brand ident- 
itv in the furniture field, however, 
persons interviewed showed a desire 
for greater brand identification. No 
less than 62% said thev’d rather buy 
a well-known brand from a store that 
wasn't well-known, compared to 38% 
indicating thev'd prefer to buy an 
unknown brand at a known store. 


on 


most brand conscious 


Because the odds are that the house- 
wife won’t return to a store once she 
leaves, the salesman emerges as an 
important figure in her tour. In a 
store that caters to a varied clientele, 
he must be many things to many 
women. Working class wives see him 
as a potential friend and advisor, the 
study indicated, while white collar 
women prefer an impersonal guide 
armed with facts. The timing of his 
approach is critical, since some cus- 
tomers consider him a restricting in- 
fluence and don’t want him around 
while they're browsing, while the aver- 
age woman who is left alone in the 


store too long is likelv to feel she’ 
being neglected. 

Preparation for a furniture foray 
seldom involves a consultation with « 
professional decorator, according to 
the survev. No matter what they call 
this person, women generally regard 
such an advisor as a threatening fig- 
ure, arousing anxiety, defensiveness, 
and resentment. They think that the 
expert won't like their furniture, and 
are afraid that calling on a decorator 
for help is an admission of failure as 
a homemaker. 

For these the 
woman turns to impersonal sources 
for decorating ideas, such as in-store 
room exhibits and magazines and 
newspapers—both advertisements and 
editorial features. The study showed 
that a store’s advertising does much 
more than supply customers with in- 
formation about the merchandise. The 
treatment of illustrations, color, copy, 
layout, and signature convey a picture 
of the store itself—its personnel, prod- 
ucts and other qualities. 

Once past the several hurdles pre- 
ceding point-of-purchase, a variety 
of criteria come into play when the 
homemaker decides to v. When 
women were asked what was most 
important in selecting the last furni- 
ture they bought, they mentioned: 
stvle, 29%; quality, 23%; durability, 
23%; price, 15%; suitability to other 
furniture, 10%. 

However the relative importance of 
these factors depends upon family 


reasons, average 


buy. 


















For solid, rugged construction, join leas 
on chairs, Sofas, beds, tables, dressers and 
cabinets with FAST-SET Dowel Bushings. 


| - Can be driven in on any side of wood 


me 5 where either arm, leg or section 
tg — z. will be attached. If leg is to 
| be attached to veneered top, 


simply drive dowel bushing 
on bottom side into a pre- 
drilled hole by using an 
automatic driving tool. 


WRITE TODAY 
FOR SAMPLES 












240 W. FIFTH STREETS 
ST. PAUL 2. MINNESOTA 


TARE) XA AS 
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income, social class, and the length 
of time the household has been estab- 
lished. In households established less 
than five vears, price (28%) was more 
important than quality (13%), where- 
as 29% of female heads of households 
established over 20 vears mentioned 
quality first and 9% mentioned price. 

Durability was most important in 
households established five to nine 
vears (mentioned by 32%), and was 
also more important in households at 
the lower end of the social scale 
(31%), than among those in the 
upper middle class (16%). 

As expected, price became less im- 
portant as family income increased, 
and the question of how the new fur- 
niture would fit in with other furni- 
ture became more important, rising 
to a high of 20% among families earn- 
ing over $11,000. 

Stvle retained about the same level 
of importance (30%) regardless of 
the length of time the household had 
been established. 

In the area of style, the study 
found that modern prevailed in most 
furniture choices for Chicagoland 
homes (35%), followed by contem- 
porary (10%), period (10%), tradi- 
tional (9%), early American or colon- 


Whats Your Line ? 
* FURNITURE PRODUCTION 
¢ FURNITURE STORAGE 
¢ FURNITURE SHIPPING 
¢ FURNITURE SALES 
(Advertags, a Denney specialty) 


«o 


WORTH 4 , 
m~ ‘1 


For free samples write: 





WHEN IT COMES TO TAGS 
COME TO DENNEY FOR YOUR 
STANDARD AND SPECIAL NEEDS 


THE DENNEY TAG CO., DEPT. F 
WEST CHESTER, PENNA. 


ial (7%), provincial (5%), and Dan- 
ish modern (2%). 

Because owners of contemporary, 
period, traditional and early Amer- 
ican were most frequently found 
among middle class families, the 
study concluded, these furniture 
styles might be termed prestige lines. 
No distinct relationship was dis- 
covered between social class and Dun- 
ish modern or provincial, but the 
ultra modern stvle (owned by less 
than 1% of households studied) was 
associated with housewives who felt 
they had rather sophisticated taste. @ 


—_——.@—__—_—_ 


HIRE A DESIGNER? 
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facturer may expect | a 1 starting salary 
of from $65 to $100, depending on 
the size of the firm. For the first 
year or so he usually is employed as 
a draftsman or model maker. The next 
step is “designer” and his salary range 
is from $100 to $125. After about 
two vears he mav become a “design 
project leader” w ith a salary of $125 
and up. The highest promotion he 
may reach as a manufacturer's staff 
designer is “chief designer r”’ or “head 
of the design di division” with an av pernge 


FT TT TTT TTTTTTTTTTTTTTTTTOTTTTTTT TTT TTT 


PRIME’ SHOWROOMS & STORES" 


Available in the ‘NEW’ 


DECORATORS CENTER BUILDING 


Jr Ge wa... ¥. © 


In the heart of the Furniture & Decorative Arts area 


3000 to 60,000 sa. &. 


® Air Conditioning 


JOSEPH B. ROSENBLATT 


535 Fifth Ave., New York 17, N. Y. 
STINIULNNNNUNANNUNIIOUUINONUN}ONU0O0000000000000000000000000000000000S00000000NNOUEEOOOOEOOOOEOOOOOOOOOOOOOOOOLOOUOLOOOLOONE 


annual salary range of $15,000 to 
$20,000. 

(Note: the chief, or head designer, 
is a different position than the “vice 
president in charge of design.” The 
latter is generally a policy making job 
found more in such gigantic corpora- 
tions as the automotive and electronic 
industry, rather than in the furniture 
field. Such a person seldom touches 
a pencil. Salaries here range from 
$15,000 to $150,000. ) 

So that the manufacturer may 
judge the competition he may face in 
obtaining the beginning desig gner, it 
may benefit him to compare salary 
ranges for designers who go to work 
for a design consultant firm. Starting 
salaries are generally somewhat lower 
and raises will be less frequent the 
first five vears as compared to a man- 
ufacturing firm. However, the voung 
designer may feel that though he is 
receiving less financial security, he is 
obtaining a greater variety of design 
experience, particularly if he is think- 
ing in terms of setting up his own 
business some day. Also, the design 
firm is in a better position to offer 
such fringe benefits as paid vacations 
(to obtain fresh, new ideas) or 


TO PAGE 44 








@ Impressive Lobby 
@ New Elevators 
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ar COLORFUL CUT YOUR MANUFACTURING COSTS! 
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Advertise 
your products 


WITH POSTCARDS 


POSTCARDS 
ATTRACT THE EYE 


“Your furniture sells and moves 
buyers to buy when shown in 
full Natural Color Postcards, 
also as a retail sales aid. Write 
for samples and prices.” 








"Pike Brand” 


7 XILN-DRIED HARDWOODS 


@ Immediate Delivery 


from 
ti-tolsabaal-tohi-te Mel d-laleltkt-3; 


@ any Quantity, Thickness or Specie 


in FULL NATURAL COLOR 
TICHNOR BROS., inc. 
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Pike Lumber Co.,, inc. 


SINCE 1904 AKRON, INDIANA 






1249 BOYLSTON ST. 


BOSTON 15, MASS. 
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HIRE A DESIGNER? 
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bonuses based on business volume 
plus personal progress and _ contribu- 
tion to the firm. 

Thus, the designer starting out with 
a design firm may expect a beginning 
salary of $60 to $75 a week; after two 
years, $100-$110; after 4 vears, $125 
and up, and usually, after five years, 
the fringe bene fits mentioned enter 
into the picture. 

What is the remuneration involved 
with the second type of designer rela- 
tionship; the design consultant? There 
basic methods with 
variations on each: (1) the fee basis, 
and (2) the retainer basis including 
the business of royalties. 


are two many 


The fee method, in the simplest 
terms, is where you agree to pay the 
designer a certain number of dollars 
per hour. Lowest on the scale would 
be the 0 to $5 per hour—or nothing, 
or next-to-nothing now and _ royalties 
later. Such a speculative or “ gamble” 
basis is strongly not sea anal to 
designers in the by-laws of ASID and 
IDI. Nor will the reputable, ethical 
manufacturer consider working on 
such a basis. 

Five to $10 per hour is the fee gen- 
erally charged by the small, one-man 
office who works with small manufac- 


turers on the theory that enough small 
jobs will add up to a_ satisfactory 
living. Ten to $20 is the fee charged 
by the larger design firm for small 
jobs. Twenty to $25 and up are stand- 
ard fees charged by the larger, well 
known design offices. The consulta- 
tion fee asked by the top man in the 
firm can run as high as $100 per hour. 
associates would receive 
lesser fees. There is always the ex- 
treme, A true story often 
repeated in designer circles concerns 
a well known designer who asked for, 
and received $25,000 for consultation 
made during a lunch hour with a 
client. The design was executed on 
the back of a menu and is now framed 
in the restaurant where the consulta- 
tion took place! 


His lesser 


of course. 


A variation on the fee basis is the 
hourly fee plus materials, a not too 
satisfactory arrangement because of 
the unpredictable element involved. 

Another is to buy the 
designs outright. A predetermined fee 
is set for the following tvpes of service: 

(1) Original ideas, rough sketches, no 
detail drawings. Many designers often 
start out on this basis and are referred 
to as the “sketch peddlers.” (2) 
Original ideas plus detailed working 
sketches (patterns, etc. from which 
the actual models can be accurately 
made.) (3) Original ideas, detail 


variation 


sketches plus supervision of the model: 
at the plant, and (4) added to plan 3 
the actual making of the full scak 
model (sometimes charged as a sepa- 
rate fee by the design firm). The sky’s 
the limit as far as what prices the 
designer will ask. 

Retainer basis. The second tvpe of 
remuneration method, the retainer, 
usually covers a broader range of 
work and a longer span of time. Es- 
sentially, in a retainer arrangement, 
the designer offers the manufacturer 
his services, in a stated design area, 
for a monthly fee—ordinarily based on 
a one-year or six month total figure. 
If the cost of services rendered by 
the designer's staff, his own extra 
services, etc. has not been figured in 
the monthly retainer, it is included 
in the monthly bill at cost plus a per- 
centage for overhead. Such a monthly 
retainer may be for a certain number 
of months, or “duration of the project.” 
In other instances a minimum annual 
fee is determined upon. Monthly re- 
tainers may range from $100 to 
$25,000 or more. In the furniture 
field they generally average $1000 a 
month plus royalties. 

Two other variations include (1) 
minimum monthly retainer plus so 
much for number of hours spent; and 
(2) minimum monthly or annual re- 
tainer plus royalties. 
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STEEL: Brass Plated 
Nickel Plated 


NO LOWER PRICE 


SELBY 


WEST 


SOLID BRASS 
POLISHED & LACQUERED 


11 16” x .040 gauge ” 

11/4” x .040 7 11 red x .040 gauge 
11/2” x .040 ” 11/4 x .040 Li 
yy x .045 tad 11/2” x .040 - 


NO BETTER QUALITY 


FURNITURE 
HARDWARE 
COMPANY 


NEW YORK 11, 





17th STREET, 
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MERIDEN, CONN. 


WRITE TODAY FOR 
ARROWHEAD’S CATALOG SHOWING 
THE COMPLETE LINE OF ARROWHEAD 


SWIV-L-GLIDES °¢ 
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FERRULES 
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lly R 
Medium for Credit 
Protection 
Credit Reference Books 
Salesmen’s State Editions 


Weekly Interchange of Trade 
Experience 
Collections 


(Pocket Size) Gives Justice to the Dealer 
Weekly Reports and and Protection to the 
Supplement Manufacturer 


LYON FURNITURE MERCANTILE AGENCY 


WILLIAM J. MILLER, General Manager 


LYON RED BOOK Published s since 1876 


A National Organization That 





EXECUTIVE OFFICES 
185 MADISON AVE., NEW YORK 16, N. Y 


Boston 14, Mass 


Rm. 1112, No. Sta. Indust. Bldg. 


Chicago 1, Ill........... 221 N. LaSalle Street 
Cincinnati 2, Ohio................ 406 Elm Street 
an Point: WN. Gina 401 S. Wrenn St. | 
Los Angeles 15, Cal.....1060 So. Broadway | 


Philadelphia 7, Pa.....12 South 12th Street | 
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The royalty agreement, with its 

origin in the literary world, offers ad- 
vantages to both ‘manufacturer and 

designer. Roy alties act as an incentive 
to the designer to do his best, and 
by giving him a stake in the success 
of the product, the manufacturer in 
turn can be more assured that the 
designer will be on his best toes, so to 
speak. Since there is naturally a lag 
between the time the designer starts 
to work and the time the manufac- 
tured product starts to sell and accrue 
him royalties, of necessity the designer 
must receive some payment mean- 
while. The retainer plus royalties is 
one method. In some cases, where 
royalties alone are paid, a guarantee 
against royalties is paid the designer 
—based on the time spent in design- 
ing, production and merchandising. 
This payment is later deducted from 
the initial royalty returns. The royal- 
ties alone method is again somewhat 
speculative and considered not too 
wise a practice by the industrial de- 
signer’s national organizations. 

How are royalties figured? The 
usual procedure is to pay the designer 
royalties, figured at regular intervals, 
for as long as the design is being 
manufactured and sold. A manufac- 
turer can impose these limitations; he 
can agree to pay the designer for a 
specified number of years, or he can 
agree to pay a maximum number of 
dollars per year. 

Royalties are figured on a percen- 
tage of total sales for a month or 
other regular period. They range from 
1/10 of 1 per cent to as high as 50 
per cent depending on the product, 
tvpe of marketing program, etc. In 
furniture the usual figure is 2 per cent. 

Regardless of the basis on which 
vou decide to work with a designer, 
be sure to draw up a contract. A con- 
tract is a written definition of the 
association planned between designer 
and manufacturer, which is legally 
binding on both parties. The contract 
defines and sets the boundaries of 
their mutual collaboration—or in other 
words, tells what each expects of the 
other. “Proposed Contract Forms” 
published in 1948 by the ASID for 
its members was the first attempt at 
suggesting a format for designer-client 
contracts. An effort was made to sug- 
gest some consistency in contracts. 
However, most contracts are derived 
from the particular requirements of 
the job and from the personal rela- 
tionship the agreement expresses. One 


designer has stated that the best con- _— designs (the designer will usually 
tract is the one stuck in a drawer and __ request that he be consulted first) ; 
never looked at again! the use of a designer’s name for sales 
and publicity purposes; what rights 
the designer has in regard to the 
subsequent design and development 
of the product once the contract has 
ended, and conversely, whether the 

TO PAGE 46 


The following common problems in 
designer-client relationships are an- 
ticipated by being covered by the 
contract: the designer’s rights in re- 
gard to changes or alterations of his 








a 4 AN F | Genuine Imported 
\W/EBBING CANE WEBBING 
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MODERN & 
TRADITIONAL 
WEAVES 
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PATTERNS & QUOTATIONS | 


RAINBOW} 


TRADING CO., INC 


268 Water St. COrtland 7-2939 
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14”, 16”, 18”, 20”, 24” & 30” WIDTHS 
TROPICAL MATS AND OTHER SIMILAR 





MATERIALS IN STOCK 

" SAMPLES AVAILABLE ON REQUEST. 
DESIGNERS: WRITE, PHONE, OR WIRE: 
List Your Firm Name and Services in JOHNSON PRODUCTS COMPANY 
FDM's Classified Advertising Section. 612 NORTH UNION AVENUE, CHICAGO 10, ILL. 
See page 49. TELEPHONE: MONROE 6-7065 
THE HOUSE OF TROPICAL PRODUCTS 
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adds so much 
for so little... 


Down used alone, or in conjunction 

with spring, urethane or latex cores, can add 
so much more to the beauty, 

luxury and comfort of all your pieces 

with very little additional expense . . . if at all. 


Down offers the kind of softness, 


resiliency and comfort not procurable 
by any other filler, and when combined with 
other products can meet any existing cost figures. 


For Down that is the finest of its kind, 

specify York’s Swan White or Silver Grey, 
the “King of Comfort” . 

both offer the supreme luxury so wanted 

in today’s upholstered pieces. 


YO R K FEATHER & DOWN CORP. there is no 


10 EVERGREEN AVENUE e@ BROOKLYN 6, N. Y. substitute for Down... 
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HIRE A DESINGER? 
FROM PAGE 45 
manufacturer has the right to come 
out with adaptations of the designs 
once the contract is terminated. 
However, as in any association, it 
takes more than an iron-clad contract 
to produce the best possible designer- 
manufacturer relationship. It is a 
gentle art requiring mutual under- 
standing and diplomacy on both sides; 
on the one hand, the ability of the 
designer to articulate his ideas and 
to continually renew the manufac- 
turers’ enthusiasm for the designs 
being developed for him—and on the 
other hand, the ability of the manu- 
facturer to encourage, not hinder, and 
to act as a catalvst, not as a retardant. 
Every design project, no matter how 
simple or complex, takes a lot of un- 
derstanding and a certain amount of 
faith.—Nancy Lewis Ladd. 


—_——_____ 


CONTROLS FOR MANAGEMENT 
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important points are also considered: 

—Can new sales be added to absorb 
the increase in capacity? At what 
cost? 


—Has the cost of the unrecovered 
ownership expenses of the idle 
portion of capacity been consid- 
ered? 

—Will the added sold capacity in- 
crease the load of estimators, 
sales clerks? 

—How will the cost be affected by 
alternative methods of financing? 
Will the financing selected weak- 
en the stockholders’ interests? 

—At doubled production, how will 
the inventory portion of current 
assets be affected? 

—Will this seriously affect the com- 
panys working capital position 
or level of net worth? 

—Will the new equipment have to be 
serviced by outside specialists? 
At what cost? 

—How costly is the breakdown-down- 
time per hour? How often will it 
occur? 

—What is the average setup cost of 
the new equipment? 


—Will the product mix change? How 
will this affect the number of 
setups and makereadies? The 
number of different tools and 
their costs? 











—How much additional inventor, 
must be carried to support the 
new equipment? Will it require 
more plant space? 

—Must the supporting indirect-labor 
crew be increased to support the 
new equipment? 

—If double production is booked, 
should savings be passed onto 
customers? Should they be re- 
tained to placate stockholders? 

—How will the acquisition affect the 
breakeven point? How much 
more sales will now have to be 
booked _ to 
profit levels? What percentage 
of sales dip over previous sales 
levels will now place the com- 
pany in red? 


maintain previous 


One-fact managing is superficial 
and dangerous. It’s like building a 
house without a roof on the assump- 
tion that it will never rain. The sun 
may be shining today, but it’s only a 
matter of time before the clouds 
appear. 

Nature of Events: 

Operating a manufacturing — busi- 
ness is actually a succession of deci- 
sion-making against a background of 
changing data. Every second in a 





WALKER ¢cr ZANGER 





a B RQ) oe KAN - e Has the attractive variegated 
appearance of natural cane. 
yy Ne e Is much lower in cost, per- 


mitting its use in many appli- 
@®eee2e028eee8®@ 


















cations where natural cane 
has proved too expensive in 
the past. 


e Is easy to apply and 
finish—can be stained 


_- to harmonize with 
3 % various woods. 


e Does not be- 
come brittle 
with age. No 
| undesirable 
loose “hairs” or 
: splinters. 
A . 
‘ Samples and 
full particulars 


on request. 


E. W. TWITCHELL, Inc. 


3rd and SOMERSET STS., PHILADELPHIA 33, PA. 
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your PRIME SOURCE for 


¢ Marble Table Tops 
¢ Marble Panels 








* Marble Backplates 
* Marble Lamp Bases 
* Slate 

* Marble Parquet 

* Travertine Parquet 
¢ Onyx 

¢ Terazzo 

¢ Granite 

* Opaque Glass 

¢ Ceramic Mosaics 
¢ Decorated Ceramic Tiles 

¢ W & Z Blue Diamond Marble Polish 


Over 400 types of marble from all over the world. 
For prices within your production budget, contact: 
WALKER &€ ZANGER, INC. 
100 Hudson Street, New York 15, N. Y. WA 5-9945 
California — 3360 Glendale Blvd., Los Angeles 39, California. 
Canada — 6232 Borden Avenue, Montreal, Quebec, Canada 
SS? eee 
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company, on every square inch of 
company property, events, facts, acts, 
circumstances and data of some kind 
are being born. Some of these are 
visible; others are hidden. The events 
cause different impacts on each other 
and influence trends, affect costs and 
profits, and unpoliced, can change 
the position of the company. Events 
are also interrelated, each with the 
other. 

The act of people working cause 
labor costs, affect overhead expense 
recovery, require support from other 
services, determine machinery run- 
ning hours and maintenance costs. 
The act of a sales contact creates the 
sales expense, affects the product mix 
and changes the expense-recovery 
pattern in production. 

Managing or profit-making depends 
on getting vital facts, weighting them 
to give each additional meaning and 
then interrelating them to test their 
impacts elsewhere in the company. 
Only then can action be swift, secure 
and objective. This tool is provided 
by the “MC” (Managerial Controls) 
technique. 





EXHIBIT 1 
TYPICAL 
NAME OF RATIO 


Overhead Load Ratio 
Productivity-Economy Index 
Quotation Mortality 

New Business Attempts 


Working-Capital Density 


Fixed Capital Utilization 


ratios or indices derived from here- 
tofore unrelated data gleaned from 
company records. Simple and more 
advanced ratios evaluate specific areas 
by giving economic meaning to the 
maze of facts and events normally 
gyrating in the production, sales and 
capital areas. Then the movements 
of these ratios are interrelated to re- 


MC RATIOS 


FORMULA 


Overhead Cost 

Running Hours 

Incentive Premium Hours 

Cost of Maint., Repairs, Rework, Waste 
Cumul Quota. $—Cumul Sales $ 

a ~Cumul Quota. $ 

Quota. $ to New Contacts 

Total Sales $ Booked 

Inventory 

Working Capital 

Fixed Assets 

Net Worth 


control, decision-making, and _ situa- 
tional diagnoses. 

With MC, management can know 
the broad effect of a decision in ad- 
vance—he can pre-test the impact of 
his managing. MC maintains a con- 
tinuous reading of the business pulse 
and is a boon for busy executives. 


The “MC” Technique: 


The meat of MC is in its living patterns form the basis fc 


flect total distributive effect. 


Ratios or performance values are read 
These quickly and with confidence—then 
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see 
MARBURG 
for service | 
...for the new 





| 
@ CANE: Direct from Europe’s leading canery 
@ FURNITURE PARTS: Ready to assemble | 


@ GLASS AND MIRRORS: Trade Mark: MIROX 
Belgium's largest glass plants 


@ HARDWARE: Ferrules, leg, plates, Teenuts, hinges, 
catches, bolts 


@ HARDWOODS: Walnut, ash, poplar 
@ LEGS AND TURNINGS: Any species or shapes 


@ MOULDED PLYWOOD: 
Unusual shapes, fancy veneers 


@ PLYWOOD: Lbr. core, ven. core, cut-to-size 
@ VENEERS: Fancy and bandings, spliced and flitches 


@ WOOD CARVING: multiple spindle; any species or 
style 


e@ WOOD PARTS: Machined, flat and shaped 


Direct Mill Representatives e Service to the Woodworking Industries 


ARTHUR, )ARBUR 


489 Fifth Avenue, New York 17, N.Y. * MU 2-2492 


PERMANENT SHOWROOM: 
Designer Displaycase * 1 Park Avenue * N.Y.C. 
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DIMENSION 
LUMBER CO. 









manufactured to 
any specifications 


A finishing touch of quality 
for the finest furniture! 
Legs especially created to 
accentuate the styling of 
your smartest lines... 
exactingly manufactured to 
your specifications. Write 
for samples in the finest 
hardwood to meet your 
quality requirements. 


Send your 
Specifications 

for estimate, 
without obligation 


MANUFACTURING CO. 
BERNIE, MISSOURI 


MAKES era 


7... 


"YOU NAME al? 
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WILKENSON 
BRACKETS, 
ANY 


for 


Tia 
FERRULES 
FURNITURE 


Beautiful seamless legs, tapered or square,in satin brass, 
coppertone, pewter, chrome and plastic finishes, 3’’ to 28” long. 


Every leg slim, seamless, strong— 
Beautiful lines and finishes of 
Wilkenson Legs add eye appeal 
to your furniture . . . fit in with 
any home decor. (Seamed legs 
also available at economy prices.) 


All finishes rigidly tested under 
80-hour salt spray — Finishes will 





Wide variety of brackets, flanges 
—Legs also sold with weld-on 
flanges. Combination brackets per- 
mit straight or slanted positioning 
of legs. New self-leveling glides 
allow up to 1” adjustments in 
height. 

WRITE TODAY for catalog, prices 
and samples to fit your specific 








not mar, stain, chip, corrode, peel 


=a | or tarnish, 


WILKENSON MANUFACTURING CO. 
2916 West Lake Street, Chicago 12, Illinois NEvada 2-2645 
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needs. We also make legs, brack- 
ets and ferrules to your blueprints. 











PRIVATE TRUCKING GUIDE 
by John F. Bohman 
A Comprehensive guide to aid furniture companies in the establishment and operation 
of private truck fleets, giving valuable tips and advice on the economic aspects of 
private carrier operations. Paper bound, 39 pages. $7.30 per copy, postpaid. Send 
check with order to: Book Dept., Furniture Design & Mfg., 608 S. Dearborn St., 
Chicago 5, Illinois. 
















For faster selling Sofabeds...and 


SENG 


Positive Lock 


HINGES PROFIT 


Seng Positive-Lock Hinges enable 
you to sell a better, more durable 
bed at a higher price and a 
greater profit. 

Positive-Lock demonstrates per- 
fectly for your salesmen and your 
dealers. Just lift the seat all the 
way. Both hinges lock every time. 
No need to listen for the click. 
Ask us for full details. 


THE SENG COMPANY 


CHICAGO AND LOS ANGELES 
General Office: 1450 N. Dayton St., Chicago 22 






Other Seng 

devices for 
Bed Davenports 
Extension Tables 
Reclining Chairs 
Revolving Chairs 
Platform Rockers 
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CONTROLS FOR MANAGEMENT 
FROM PAGE 47 


acted on objectively and in propor- 
tion. This unshackles management 
from endless detail and liberates time 
vitally needed in more fruitful areas. 


Ratio Constructions: 


When a piece of unrelated data is 
compared to another which it affects 
or which affects it, a ratio is created 
which imparts meaning to both pieces 
of data. For example, in production, 
the downtime figure in itself is mean- 
ingless—it’s just an absolute quantity. 
However, when downtime is com- 
pared to machinery running hours, 
we have an evaluation of the eco- 
nomic effect of the downtime. Also, 
maintenance expense in itself pro- 
vides no appraisal until it is known 
how effectively the maintenance was 
used. Ratios for accomplishing this 
relate maintenance to downtime, or 
machinery running hours, or to total 
direct-productive labor, or to units 
of output. All of these ratios would 
assess the economy of maintenance, 
but from varying viewpoints depend- 
ing on the characteristics of the firm. 

The same is true of sales data. The 
number of dollars booked is really 
not a proper measure of a salesman’s 
performance. Ratios though, which 
relate those dollars to the number of 
contacts, or to the customers’ poten- 
tial, or quotation mortality, or the 
expense level, or to the amount of 
new business or new product activity, 
places the man’s efforts in proper 
perspective. Just compare two men 
whose bookings are identical: One 
obtains it from two customers whom 
he has sold for many years; the other 
man gets it from 14 new customers 
never before sold by the company. 
And consider the difference between 
the man who selectively quotes for 
sizeable order levels and another who 
indiscriminately requests quotes on 
the tiniest of orders. They both may 
sell the same amount of dollars, but 
the second man will incur more field 
expenses and will generate a high 
internal transaction cost. 

’ The capital and financial areas also 
require appraisal of their changing 
unrelated data. For example, the 
profits earned from operating hasn't 
enough meaning unless it is related 
to the tools which made such opera- 
tion possible—the assets. This would 
show management the return on their 
total resources. Profits should also be 
compared with the company’s net 
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worth to show stockholders the return 
on their investment. A comparison 
between sales and the company’s 
fixed assets would show the vitality 
of the company’s equipment—its abil- 
ity to produce income. 

Ratios are also constructed between 
production, sales and capital for inte- 
grated appraisals. For testing the 
effect of changing product mix, one 
folding carton plant interrelated press 
running time, make-ready hours, quo- 
tational costs, velocity of overhead 
expense recovery, inventory invest- 
ment, current liabilities—and arrived 
at an optimum mix which gave the 
company its greatest profit-making 
combination consistent with a sound 
state of financial health. 

This is the aim of MC. 

Exhibit 1 shows typical MC ratios 
in various areas. 

Future articles in this series will 
describe in detail how to evaluate 
and control production, sales, and 
capital by means of simple and more 
advanced ratios and will present 
charts which interrelate the move- 
ments of various ratios for diagnoses 
and decision-making.—Spencer A. 


Tucker. 





About the Author 


SPENCER A. TUCKER, holder of several 
degrees in indus- 
trial engineering, is 
a registered Profes- 
sional Engineer (P. 
E.) in thirteen 
states and prov- 
inces of Ontario 
and New Bruns- 
wick. He has 
served in residence 
as industrial engi- 
neer, plant mana- 
ger, and general 
manager; and pro- 
fessionally with management consulting 
firms as staff consultant, supervisor and 
principal, —_—- approximately 320 
companies in lumber, millwork, wood 
products, paperboard containers, graphic 
arts, plastics, packaging and metalwork- 
ing industries. 

He has been retained by trade asso- 
ciations for technical services and has 
conducted educational seminars and cost 
clinics for them. He has had 85 articles 
published in trade and professional maga- 
zines and several og including “Es- 
sential Controls for Effective Management 
by Ratio-Analysis”. The latter publication, 
from which this series of articles is ex- 
= will be published by McGraw- 
Hill later this year. 

Mr. Tucker is presently partner in the 
firm of Martin & Tucker, Management 
Consultants; head office in Little Neck, 
New York; branch offices in Montreal 
and Toronto. 














GLASSIFIED 
ADVERTISING 


RATES: 
Per line (minimum 5 lines) no display....$ 2.00 
Per inch (9 lines) 15.00 


Reply to Box Numbers c/o Fernlture Design & 
Mfg., 608 S. Dearborn St., Chicago 5, Ill. 














EMPLOYEES WANTED 





WANTED: SALES REPRESENTATIVE 


Italian manufacturer wants agent to sell 
marble in North Carolina, South Carolina, 
Georgia, Florida, Alabama, Mississippi and 
Louisiana. Reply to Box No. 340 F.D.M. 
608 South Deorborn Street, Chicago 5, Illinois 











SALES REPRESENTATIVES 
BIG EARNERS ONLY 
LUMBER and WOOD PRODUCTS 


Opportunity for substantial earnings with 
well-established national organization. 
Domestic and foreign hardwood lumber, 
hardwood plywood, mouldings, veneers, 
dimension stock and hardboard. 


Must have active following among large 
woodworking industries. Send complete 
resume. Replies confidential. 


Box 341 c/o F.D.M. 














MATERIALS WANTED 


WANTED 


Any and all kinds of Leather Hides 
and scrap, Also Upholstery Soft Goods 
and Imitation Leathers. 


CENTRAL MERCANTILE CO. 
1677 Milwaukee Ave. Chicago, Ill. 

















BUSINESS OPPORTUNITIES 





MAKE US LIVING ROOM SETS, SWIVEL 
ROCKERS, SOFA-BED SETS, CHAIRS, ETC. 
WE WILL FURNISH COTTON FELT. 
Send Photos and Prices. 
BOX NO. 339 c/o FDM 
608 S. Dearborn, Chicago, Ill. 

















TURNINGS FOR SALE _ 
WE DO A GOOD TURN 


@ rrick 


TURNING WORKS, INC. 


Manufacturers of Quality Woodturnings 
812 Millis St. Phone 3765 High Point, N.C. 
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MACHINERY FOR SALE 





MACHINERY 
FOR SALE 


Greenlee No. 386-C Gang Borer 

Diehl No. 804 8” Moulder 

Taylor Clamp Carrier 

Diehl No. 890 Splicer 

Diehl No. 69 Veneer Jointer 

Diehl No. 660 Lumber Jointer 

Porter No. 700 Surfacemaster 

Dodds 15 Spindle Dovetailer 

Greenlee No. 120 Double Planer 

Buss No. 44 30” Single Planer 

Porter No. 612 Router 

Onsrud W-240 Router 

Smith No. 505-B Sander 

Yates 36” Band Saw 

Bell No. 12-B Double Miter Saw 

Bell No. 24-A Double Miter & 
Borer 

Yates-American Tilt Arbor Miter 
Saw 

Diehl No. 75 Chain Feed Rip Saw 


MONICAL MACHINERY CO. 
2020 Bristol Ave., N.W. 
Grand Rapids 4, Michigan 
Tel: EMpire 1-2668 








| 
| 














MACHINERY FOR SALE 


Mattison No. 229—8” Electric Moulder 
Diehl No. 750 DMD Chain Feed Ripsaw 
Whitney No. 297A—36” Motor Driven 
Single Planer 
Yates-American S33—43” Endless Bed 
Drum Sander 
Whitney No. 89 Single Spindle Shaper, 
belted motor 
Whitney No. 193 DMD Automatic Single 
Spindle Shaper 
Ekstrom Carlson No. 156 Electric Router 
And Many Others 
GUSTAFSON & SCOTT MFG. CO. 
1639 N. Lowell Ave., Chicago 39, Ill. 
SPaulding 2-8680 











Yates-American G44 Cut Off Saw 
Whitney No. 239 Double Spindie Shaper 
with Frequency Shaper 
Tonks 24” Facing Planer 
American No. 1 Jointer, with 
Herzog Feed Attachment 
Crescent V-14 Lathe 


W. W. THAYER COMPANY 
7347 OVERBROOK DR. «+ ST. LOUIS, MO. 











FURNITURE DESIGNERS—DESIGN SERVICES 





FURNITURE DESIGNERS 


List your name under this heading every 
month in a space this big for only $15.00 
per issue. 

Line rates also available—Write us for more 
information. 


FURNITURE DESIGN & MANUFACTURING 
608 S. Dearborn Chicago 5, Ill. 
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industrial packaging, home construction, or a j . Arthur Marburg Dimension 
thousand other jobs, you can do it better, — | I Te sssceisiaininnssncciniccpienncmnniited 47 
quicker, and cheaper with DUO-FAST Staples. §— The Mearl Corporation... 38 
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“see It all” 


at the nation’s permanent exhibition center 
for component parts and supplies used 

in the design and manufacture of furniture, 
kitchen cabinets, lamp and lighting fixtures. 
Free services include: sources, information, 


catalogues and samples. 





Write, phone, or visit for all of your needs. 


Exhibition hours: Mon. to Fri. 9:00 A.M. to 5:30 P.M. 





- 


ONE PARK AVENUE NEW YORK 16, N.Y. 
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two new reasons 
why you 


Should specify 















BUINKART FOA 





direct factory shipment 
guarantees your receiving 
first quality Burkart Foam 





Burkart Foam can now be 
fabricated to your 
specifications 








F. Burkart Manufacturing Company 

A Division of Textron Inc. 

4900 N. Second St., St. Louis 7, Mo. 
Philadelphia, Pa., Oakland, Calif., Cairo, Ill., 
Carlisle, Ark., New Orleans, La., Henderson, N. C. 
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Now Burkart Foam saves you even more time — more 
money by reducing handling time and further lowering 
your production costs. 


Let Burkart help you get foam of the precise density and 
resiliency you require—foam you know is exactly right for 
your needs. Your order is tailored for your product from a 
formulation compounded specifically for the furniture, 
upholstery and bedding industries. You receive foam of 
uniform quality already cut, already trimmed—ready for 
immediate use. No waste. .. no costly rejects .. . no extra 
charges. You get the quality, assistance and service you'd 
expect from insulating and cushioning specialists with 
more than 80 years’ experience. 

Write us for additional information. Quotations and 
specific details will be forwarded on request. Or, if you 
prefer, we will be happy to have one of our skilled 
specialists call on you. 


CHECK THESE IMPORTANT FEATURES 
Reasons Why Burkart Foam Gives 

You the Best Insulating-Cushioning 
Job Every Time! 


e Improved Cushioning Qualities ¢ Minimum 
Compression Set ¢ Uniform Density Throughout 
e Completely Hygenic and Non-Allergic @ Resists 
Mildew, Moths, Molds and Other Pests ¢ Not 
Affected by Cleaning Solvents and Detergents 
e Never Becomes Uncomfortably Warm e Non- 
Skid Surface Prevents Fabric Shift ¢ Performs 
Well at Any Temperature ¢ Can be Tacked, 
Sewed, or Hog-ringed @ Will Not Disintegrate 


















